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National Housing Trust 

Committed to safeguarding affordable housing. 

Only national nonprofit engaged in housing preservation 
through real estate development, lending and public policy 
initiatives.  

The National Housing Trust: 

Lends early money to developers to help them purchase and 

renovate affordable apartments. Loans have helped preserve nearly 

5,000 homes. 

Educates policymakers of the need to dedicate resources towards 

the revitalization of existing affordable apartments. 

Acquires, recapitalizes, and preserves affordable apartments 

through development arm, NHT/Enterprise Preservation Corporation.  

NHT/Enterprise has participated in the preservation of  6,000 homes. 
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NSP 1:  

 $3.92  Billion;  

 allocated to municipalities based on a formula evaluating 

foreclosure rates, subprime loan rates & rates of loan 

delinquencies;  

 each jurisdiction must use (allocate for a specific purpose) its 

NSP funds within 18 months after HUD signs its NSP grant 

agreement 
 

NSP 2:  

 $1.9 Billion;  

 competitive allocation opened to nonprofits as well as 

municipalities.  Respondents often “consortiums.”   

 56 Grantees; 

 50% by February 2012; 100% by February 2013 

NSP BACKGROUND 



Eligible Uses:   

Establish financing mechanisms and/or redevelop 

   foreclosed and/or abandoned residential properties; 

Establish land banks for foreclosed homes;  

Demolish blighted structures;  

Redevelop demolished or vacant properties  

 

Eligible Properties Also Include: 

Property’s delinquent on mortgage at least 60 days and 

    Owner notified; 

Property is 90 days or more delinquent on tax payments;  

Foreclosure proceedings have been initiated or  

    completed. 

 

NSP ELIGIBILITY 



 
Census tract of property must be NSP eligible based on 

“foreclosure risk” and “vacancy” scores. 
 
Homes must be affordable to households with incomes that 

do not exceed 120% of AMI; 
 
25% of allocation to any grantee or sub grantee must provide 

housing that is affordable to households at 50% AMI;   
 
For individual purchase transactions, property must be 

purchased at a discount of the market appraised value 
(NSP1 = 5%; NSP2 = 1%); 

 
Projects must go through federal environmental review 

process; no reimburse for costs incurred prior to completion. 

 

NSP REQUIREMENTS 



Notable Issues: 
 

1.Developer fee: fee for services of developing and implementing 

finance, construction, and affordability plan. 

 

2.Procurement: selection of contractors and/or materials through 

a competitive process 

 

3.Program Income: any gross income received by a grantee that 

was generated from the use of federal programs such as HOME & 

Community Development Block Grant (CDBG). Examples include 

property sale proceeds, interest earned on advances, cash flow 

generated by a operations of a property.  If Program Income rules 

apply, the income must be used for another NSP-eligible activity.  



Developer Fee 
 

To be treated as a developer, the entity must demonstrate 

ownership or control of the property to be rehabilitated or 

redeveloped.  The entity must demonstrate that it has risk 

in the transaction. 
 

 

Entity: 
 

Grantee 

 

Private 

Developer 

(nonprofit or 

for-profit) 

Subrecipient 

(including nonprofit 

consortium members 

and PHA’s) 

 

Contractor 

Developer 

fee allowed? 

No Yes No N/A.  Fee 

for services 



 

Entity: 

 

 

Grantee 

 

Developer 

 

Subrecipient 

 

Contractor 

Procurement 

Rules 

Applies No Applies N/A. 

Procured if 

rule applies 

Treatment of 

Program 

Income 

Applies. 

Excess 

revenue must 

be used for 

other NSP-

eligible 

activities 

No, but 

grantees 

should protect 

against undue 

enrichment 

Applies. 

Excess 

revenue must 

be used for 

other NSP-

eligible 

activities 

 

No. 



The Leonard Copeland 

Manor 

Tequesta Knoll Harvard House 

NSP 1 Funding 

as 

Developer 

NSP 2 Funding  

As 

Consortium 

Member 

NSP 2 Funding 

As 

Developer 

NSP 1 & NSP2 

Funding 

  As 

Developer 

4 Projects Presently in 

NHT/Enterprise Pipeline: 



THE LEONARD 

 

NSP1 Funding; 

NHT/Enterprise as 

Developer 



Current Status: 

Successful in securing $3 million of NSP1 funds for 3 buildings 

Not successful in securing necessary additional funding from NSP2 for 

balance of buildings 

City of Syracuse has negotiated a sale with HUD that allows them 90 days 

to identify developers for the remaining 6 buildings 

City acquired buildings with expectations that they would be able to transfer 

6 to a combination of local for-profit and nonprofit developers. 

The remaining 3 have been transferred to the Syracuse Public Housing 

Authority and are being re-developed through a joint venture between 

NHT/Enterprise and the Authority using NSP1, weatherization and state 

funds. 

Challenges: 

Once again, lack of HUD’s affirmative position and action to seek preservation 

as the goal 

 

 



THE LEONARD 

Location: Syracuse, NY 

# of Units: 48 

Bldg. Style: Abandoned, boarded up, 3-sotry walk-ups; 3 

buildings 

Rehab Scope: Complete gut rehab; some unit reconfiguration 

to provide more 3/4  bedroom apartments 

Background: HUD foreclosure of large portfolio acquired by 

city with help of NHT/Enterprise; 

NHT/Enterprise assists city with securing 

NSP1 funding from state; 3 buildings 

transferred to Syracuse Housing Authority who 

will partner with NHT/Enterprise. 

Project Description 



THE LEONARD 



 

THE LEONARD 



THE LEONARD 



THE LEONARD 



 

THE LEONARD 



LEONARD CHALLENGES 

 

NSP1 grant agreement b/t City, Syracuse 

Housing Authority (SHA) and NHT/Enterprise 

 

 

Background for several inter-related issues: 

 

HUD riders to deed upon 

foreclosure sale to city required 

HUD approval to change unit 

configuration or for property sale 

 



 Project objectives included: 

 1.) developer fee for SHA,  

 2.) developer fee for NHT/Enterprise,  

 3.) avoid procurement requirements 
  

 But: 

 

 

LEONARD CHALLENGES (2) 

SHA = housing authority, treated as a sub-recipient, so: 

 > Ineligible for a developer fee 

 > Subject to procurement rules 

NHT/Enterprise not the property owner, so ineligible to 

be treated as developer & therefore earn dev’l fee. 

SHA can’t sell directly to NHT/Enterprise because that 

would require public disposition process – not enough 

time and risky 

 



Solution to address 2 out of 3 = NHT/Enterprise to lease the 

property from SHA and take construction loan in its name 

(secured by the real estate with SHA’s acquiescence). 

Process of arriving at solution has precluded execution of any 

contracts (procurement), so behind schedule. Have to be done 

by August , 2012. 

Patching together 6 sources of financing. 

2530 approval in process. 

Latest challenge = asbestos. 

 

LEONARD CHALLENGES (3) 



Financing Plan 

THE LEONARD 

(950,920) 



COPELAND MANOR 

 

NSP2 Funding; 

NHT/Enterprise as 

Consortium Member Serving 

as Developer 



COPELAND MANOR  

 

Project Description 
 

Location:  Washington, DC 

# of Units:  61 

Bldg. Style:  3/4  Story walk-up garden 

Rehab Scope: Complete renovation; all new  

    systems and finishes 

Background: Tenant purchase under D.C. 

TOPA laws with rehab funding 

from City; City runs our of $ for 

rehab; Tenant Coop defaults on 

City acquisition loan. 
 



COPELAND MANOR 



COPELAND MANOR 



COPELAND MANOR 



COPELAND MANOR 



COPELAND MANOR 



COPELAND CHALLENGES 

Challenge = Ongoing Tenant 

Ownership; foreclosed upon entity can 

not be the beneficiary of NSP funding. 

Solution =  sell property to 

NHT/Enterprise and lease property back 

to Coop.  After 15 years, Coop has right 

to purchase for a price equal to existing 

debt, plus $250,000. 

 

Next challenge = tenant buy in 

 

Solution = lots of tenant meetings and handouts 
 



COPELAND CHALLENGES(2) 

 Challenge = Dev’l Fee to NHT/Enterprise, a n/p consortium member. 
  

 Solution = bang head against wall; meet with HUD; bang head 

against wall some more; talk to other non-profit consortium 

members; bang head; accept reimbursement for staff time and take 

fee on non-NSP funds, and in 15 years earn a $250k profit on sale. 
 

 

 Challenge = Explaining plan to DC and convincing them to 

participate in  friendly foreclosure process, transfer property to 

NHT/Enterprise, convert their loan to a cash flow “note” and release 

their security interest. Exasperated by DC’s distrust, and the added 

complexity of the lease arrangement. 
 

 Solution = Meetings with Deputy Mayor, Councilwoman, and  

 Director of DC Housing. 

 



COPELAND CHALLENGES (3) 

 Challenge = Coop had $150,000 of payables.  Ineligible for 

NSP funds. 

 Solution = NHT/Enterprise loaned funds to Coop and DC 

agreed to allow priority re-payment from cash flow ahead of 

their loan. 



Financing Plan 

COPELAND MANOR 



TEQUESTA KNOLL 

 

NSP2 Funding; 

NHT/Enterprise as 

Developer 



Location: Miami, FL 

# of Units: 100 

Bldg. Style: 9 story elevator high-rise 

Rehab Scope: Impact windows and doors; other light capital 

improvements; Detailed scope in development 

stage 

Background: Tax credit property; Managing GP bankrupts; 

Investor steps in as temporary MGP, selects 

NHT/Enterprise as new MGP; Property 

delinquent on Miami Surtax Loan; 

NHT/Enterprise partners with Carrfour, NSP2 

consortium member; funding allows for larger 

scope, less debt than initial plan 

TEQUESTA Project Description 



TEQUESTA KNOLL 



TEQUESTA KNOLL 



TEQUESTA KNOLL 



Challenge = project not located in qualified NSP tract. 
 

Solution = secured waiver from HUD. 

 

 

TEQUESTA KNOLL 

Challenge = Carrfour, as 

consortium member is treated as 

sub-grantee and required to 

procure for goods and services. 

 

Solution – NHT/Enterprise is 

majority owner of property. 
 



Financing Plan 

TEQUESTA KNOLL 

USES OF FUNDS Amount

 Acquisition 2,531,385

Building Renovation 1,686,259

Soft Cost 1,071,487

Finance Costs 1,200

Reserves 0
Developer Fee 480,000

TOTAL  USES: 5,770,331

SOURCES OF FUNDS Amount

NSP2  Grant 5,270,331

Assumed Loan-AHP 500,000
Interim Income 0

TOTAL  SOURCES: 5,770,331



HARVARD HOUSE 

 

NSP1 & NSP2 Funding; 

NHT/Enterprise as 

Developer 



HARVARD Project Desciption 

Location: North Miami Beach, FL 

# of Units: 56 

Bldg. Style: Four floor elevator 

Rehab Scope: Complete renovation; all new systems and 

finishes 

Background: Tax credit property; Managing GP bankrupts; 

Investor steps in as temporary MGP, selects 

NHT/Enterprise as new MGP; Project in 

default on 1st mortgage from commercial bank 

and 2nd mortgage from Miami Dade County; 

NHT/Enterprise partners with Carrfour to 

combine NSP1 & NSP2 funding.  



HARVARD HOUSE 



HARVARD HOUSE 



HARVARD HOUSE 



HARVARD HOUSE 



 

 

Challenge = Carrfour responsible for booking and 

accounting for NSP2 funds; NHT/Enterprise for NSP1 funds. 
 

Solution = Use NHT/Enterprise funds only for construction 

which exceeds funds contributed by NHT/Enterprise. 

 

 

HARVARD CHALLENGES 

Challenge = Carrfour as 

consortium member treated as 

sub-recipient requiring 

procurement of services. 

 

Solution = Deal with it. 

 



 Challenge = draw down period for NSP 1 funds, to be 

used to pay general contractor for construction, lengthy 

 Solution = NSP2 funds, which are quickly drawn, will be 

advance to pay general contractor and reimbursed from 

NSP1.  Additional benefit is it helps Carrfour meet 50% 

spending requirement. 

HARVARD CHALLENGES (2) 



Financing Plan 

HARVARD HOUSE 



Da-Da-Da-Da-Da 

Dat’s all Folks! 



For More Information 

Scott Kline 
National Housing Trust 

 

E-mail:     skline@nhtinc.org 

Address:  1101 30th St, NW, Suite 400  
   Washington, DC 20007 

Phone:      (202) 333-8931, Ext. 12 

 


