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National Housing Trust

="Committed to safeguarding affordable housing. |

="Only national nonprofit engaged in housing preservation
through real estate development, lending and public policy
Initiatives.

="The National Housing Trust:

(J Lends early money to developers to help them purchase and
renovate affordable apartments. Loans have helped preserve nearly

5,000 homes.

(J Educates policymakers of the need to dedicate resources towards
the revitalization of existing affordable apartments.

J Acquires, recapitalizes, and preserves affordable apartments
through development arm, NHT/Enterprise Preservation Corporation.
NHT/Enterprise has participated in the preservation of 6,000 homes.
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> niginal eontract ar ita subsequent amendments.
¥ Refuests for budgst revisions.
¥ Regusests for approval of subsonraots.

HNon-compliance with tha above equiremeants will be considered a breach of Contract # not cormeched
within thiry {20] days of the guareriy submiltal of the required Progress Report, which may result in the
immediste terminstion of the Contract, the recovery of the entire funding award, and Im disqualification of
funding thraugh the Departmant for a paricd of three (3) years.

ARTICLE ¥
Compliance with Federal, Stats and Local
Compliance with American Reacovery and Relnvestment Act of 2009 This project and Agresment ara

aubject 1o all criteria and conditions of the American Recovery and Reinvestmant Act [ARRA) of 2008,
ncluding but nat limited to provisions of the ARRA that are spacificaly set farth harsin,

Compliance with- Titks 31l of fhe Housing and Economlc Recovaty Act of 2D0BHERA) and thea

Neighborh Stabilizati lis _that Act This project and Agreement are
subject to all criteria and cendilons of the NEP.

Deveioper agrees to comply, subject o applicabla profeseional standerds, with the prowvisians of any and
all applicable Federal, State and the Agency rders, statwies, ordinanees, ruks and requlations which
may pertain o te Serices required under this Agresmend, including but nat limited to-

aj Freputive Qeder 11246 * Equal Employment Opportunity”, as emended by execotive Crder 11375
and ss supplementad in Depariment of Labor regufations (41 CFR Chapler 60), =& well 85 the
Americans wih Disabifies Act of 1990 and implementing regulations, the Rehabilitation Aot of
1973, as amended, Chapter 553 aof Florida Statutes and any and all othar kcal, State and
Federal directivas, ord nences, rules., arders, and laws ralating o people with disabilities.

] The Copeland “Ant-Kickbaek™ Act as supplamented n Department of Labor mgulstions (18
U.5.C. 874 and 40 L.5.C. 276e and 29 GFE Parl 3)= "Contractors and Subcontraciors on Public
Building of Publkc WWork Financed In Vhole or In Part by Loans or Granks from the United States™).
The Act provides that each Contrastn of sub recipient shall be prafebitad Irom induding, by any
Means, any person smployved In e construction, completan, of rapaic of pubke work, It give up
any sart of the compensation to which he 18 othervise entitled

o) Tha Davis-Bacon Act; Copalant Anti-Hesk Batk Act (40 U.S.C. 276a to a-7) and as supplemented
by Dapartmaent of Labor regufations (28 GFR part 5, “Labor Standards Provisiona Applicabie to
Contracts Gavarning Faderally Finaresd and Assisted Construciion™). Uinder this Act condrectors
ara required ta pay wages to Bbarrs and machanics al a rate not kess than the minimum wages
gpacified in a wage datermanation made by tho Secretary of Labor. In addition, contractors shafl
be required 1o pay wages not less than once a weex. Developsr shall reporl all suspecied or
reparted viskanons 1o the Coumty.

dj Contract Work Hours and Safety Standards Act (0 U5.C. 327 throumgh 333 —Conlrasior shall
commply with Sections 102 and 107 of the Contract Wock Hours and Safety Standarde Act (40
U.5.C. 327-333), as supplemented by Depariment of Labor regu’stions (29 CFR part §). Under
Section 102 of the Act, Contracter shall be required to compute the wages of every mechanle and
laborer on the besis of a standard wortweek of 40 houts. York in excess of the stendard
waorkweek I3 parmissible provided that the worker is compansated at a rate of not less than 1 12
lirts the bessic raté of pay far all hours worked in excess of 40 hours in the worowesk. Section
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107 of the Act is applicable b constructlon worx and provides that no laboner or mechanic shall
b rejulred to work In sumoundings or under working condiions which are unsanitary, hazardous
ar dangerous, These requiremends do not apply io the purchasea of supplles or materials ar
articles prdinarily available on the cpen market, or coniracts for trensporetan or transmisaion of
Imeliégence, .

In accordance with 24 CFR Secion 670.208 of the federal reguiations, the Developer shail
achisve the national objective of Benefit to Lows, Moderate- and Middle-ncome Fersons or
Housoholos (LMKT). Developsr shall exacute and dellvar to s County durng the lcan dosing
proceas, a Promissory Nobe sommitting to rapay the funds provided by the Gounty pursuarnt to
thia Agreement in tha avent thal Developsr falls to meet tha national objective. Dewvaloper
undevetands that the County may be Ifable to HUFD for repayment of the federal funds loaned o
Developer pursuant io this Agresemant in the &vent that HUD determines that Developar has
failed to masat the national okjectve. DEVELOPER WAIVES ANY RIGHT TO OBJECT TO THE
REPAYMENT OF FUNDS, PURSUANT TQ THIS AGREEMENT AMIVOR THE PROMISSORY
HOTE, IN THE EVENT THAT US HUD DETERMINES THAT THE DEVELOPER HAS NOT MET
THE NATIONAL OBJECTIVE. The Counly shall have all rights and rermadies in law and squity
o seek repayment of furkds loaned 1o Devalooer pursuant ta this Agreemeant

HUD's reporting requirements and requlations, as spacified In the Grant Agresment a=d required
af the Caunty.

Compliance with Execut®ve Order 12540 and 12680 ‘Debarment and Suspension”, which
Flpdlates hat ne confractie} are "o be swerded et any tier to any party which Iz debamed o
suspended or iz otherwise excluded from or ineligible for perticipation in Federal assistance
programs.

Mandatary standards and policies relatad to snongy afficiency which are confained in the Stata of
Florida energy conservation plan Issued in connpliance with the Energy Pelicy and Consarvation
At (Pub. L 94-183, B9 Stat, 871).

Ofean Alr Act (42 ULS.C. 7401 &t seq) erd fhe Fedarsl Water Podlution Contm Act (33 ULS.C.
1251 at geq.), &5 smendsd—Dwevelopar agresas to comply with sl applicshle standards, orders or
regulations isswad pursusnt 1 tha Clean Air Act (42 LL5.C. T401 ot =8q.) end the Federal Watar
Poilution Control Act as amandad (32 U.S.C. 1251 st 56q.). Violatians shall be reported to HUD
and the Regianal Ofice of tha Envinenmental Protection Agency (EPA) and tha County,

Lobhying Restictions. Syrd Ant-Lobliying Amendment (37 U.S.6. 1352) — Developer shall file
the required certification pursuant h_:r{ha Byrd Anfi-Lobbying Amendment. Each tier cerifies 1o the
tier abows that it will ot and has not used Federal appropristed funde to pey any pessan or
omanization for inAuencing or atlampting o influsnse an officer or empioyes of any agancy, &
meambar of Congress, officer or empioyes of Congress, or an amployes of a mambar of Congress
n cannaction with obtalning any Federal contract, gratt or any cthar 2ward coversd by 21 U.5.C.
1352. Each ter shall ako disclose any lobbying with nonFedacal funds thet takes place in
cenneclion with ablaining any Federal award. Such disciosunes are forwarded from tar to ter up
to the reclplentTounty. In addition, Developer wilk comply with 23 CFR Part B7, which provides
regirictions on lobbying,

Orug-Fee Workpleoe Requiremante—Developer shall provide & drug-free workplace and shabl

cerfify that it will comply with drug-Tee workplece requirements in accordamncs with the Aot and
with HUD's rubes at 24 CFR part 24, subpart F,

HUD procurement regulatione as sst forh in 24 CFR Part 85 and 24 CFR Part 962 as lurther
explained m HUD Handbeok 74505 Rev. 1n) Lead Based Paint Poisoning Act (42 UISC 4821, et

The. Falr Housing Act (42 UL.S.C. 36C1-19 and reguiations pursuent thereto (24 CFR Part 1007,
Executve Order 11063 (Egqual Dpporunity in Housing} and regulstions pursuent thersto (24 CFR
Part 107); and the fair howsing paster regulations {24 CFR Part 114).
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Tite i of the Civil Rights Act of 1964 (42 U.E.C. 2000d} and ragulations pursuant thersto {24
GFR Pan releting 12 non-digcrimination in housing.

The prahibilions against discriminatien on the bests of age under the Age Discriminetion Act of
1875 {42 U.5.C. 6101-07) and reguiations issued pursuant thereto (24 CFR Par 148).

The prohibilions against discrimanation an the basis of digability under Section 504 of the
Rehabilitation Ast of 1973 (29 U.53.C. 704) and requiations issysd pursuant therets (24 CFR Part
B): the Amercans with Lisabilitez Act and regulations pursuant feereto (28 CFR Part 35); and the
Architectural Barriers Act of 1968, s amended, and regulafions issued pursuant therato (24 CFR
Part 40),

Saction 3 of the Houging and Urban Development Act of * 868 and regulations Issued pursusnt
therato (24 CFF Part 135), requiring that the Developars and Subconiractors, working on HUD
assigtes projects, shall make their best efforis io give training and employment opportunities to
low and verydow ingome persons, prefarably to residents of public housing developmants {see
Appendix 1).

Gonslstent with Presidential Executive Orders 11825, 12138, and 12432, and Sectior, 3 of the
USHUD Act of 1868, the Developer is required to rnakes efforts to ensure thet Section 3, small
businesass, mingrity-owned businesses, women-owned businesses, and kabor surplus arsa
kusinessas. Such afforts shall include, but shall not be [imited fo:

1% Businese ouireach strelegies and award of subtontracts to Section 3 businesses, in tha
jricaity ordar descrbed in Saction 3 Appendix B-5, Section E and in tha Saction 3 Econemic
Opportunity and Affitmative Marksting Plan [Document 00400) form, attached o Appendix B-
5.

2] Including such firng, when qualified, on seliclkatien malling lists;

3) Encowraging their partkcipation throegh direct solicitation of bids o propoesals whenever they
are polentlal sources,

41 Dividing total requirements, when sconomically feasitle, Into smaler tasks or quantiles t
permil maximum parlclpatian by such firms; .

5) Establishing delivery schedules, where the reqguirement permits, which encourage
parbcipatan by such firms; and

&) Laing the services and assistance of the Small Business Admiinistration, and the Minority
Business Development Agency of the Depariment of Commerce:

Saction 102 of the Department of Howsing and Urban Development Raform Adt of 1089 and
regulations issued pursuent therete (24 CFR Part 4, SubParf A} which contein provisions
designed to ensura greater accountability and irtegsdty in the provisicn of certsin types of
BsEisENce admmistsmd by HUD.

24 CFR Pant 24 which appes 1o the employment engagement of services, awarding of
caniracis, sub-grante, or funding of any reciplents, or Developers or sub-Developers during any
peried of debarment, suspengion, or placement in inellgibllity siatus,

The Unifgrm Relocation Assistience and Real Property Acguisition Policies Act of 15970 and
govermment-wide implsmanting regulations at 48 CFR Part 24

Maml-Dade County Department of Business Development Partlcipation Provisions, as applicabla
to this Contract,

Wiami-Dade County Code, Chapter 114 All Developers and Subcontractars performing work in
comnectien with this Conract shall piovide equal opportunity for employment bedausze of ace,
raligion, color, ancesiry, pregnancy, age, sex, national orgin, sesual praferancs, disability or
marial status. Additisnally Developer and s Subcontractors shall not discriminate on the bagis
of source &f income in housing, The aforesaid provision shall include, but not be limited to, the
followig: employment, upgrading, demotion e ransfer, recruitrment advertising; lyolf or -
termiriation; rates of pay or other ferns of compensation; and selectian for training, including
appeanticaship. The Devaloper agresas to pest in conspicucus place available fgr employess and
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applicants for employment, such naticas as may ke required by HUD, the County, of any other
federal, state or booal enfarcemant agancy.

Fa] "Conflicts of Interest’ Section 2411 of the Code of Mlami-Dade County, and Crdinance 01-1B8.
Saction 2-11.1{d) of the Miami-Dade County Code requires that any County employee ar any
mamber of tha employae’s immediate famlly who has a contralling financial fnterest, direct or
indiract, with Miam-Dade County or any perscn or agency acting for Mismi-Dage County,
compeling or applying for a contract, must first request a conflict of interest opinion from the
County's Ethie Commission priar to thelr or their immediate family member's entering Into any
contract o ransacking any business through 2 firm, corporation, partnership or buginess entity In
which the emplayes of any mamber of the empleyes's Immedlate family has a conwoling
fnancial imberest, dimct ar indirect, wWith Maml-Dade County or any person or agency acting for
Miam-Dede County. Any such contract or busimess engagement entered |n viclaton of this
sobsection, as amended, shall be rendered voldable, For additional Information, please contact
the Ethics Comimission holline at (305} 579-2533,

aa) Miarnl-Dade Counly Code Sextion 10-38 "Debarment”,

bb) liamt-Dade County Grdinance 98-5, codified at 11480 et. saq. of Mismi-Dade Code pertrining
to l;nrnp!ying with the .ﬁganq.l'ﬂ Damestic Leswve Ordinenca.

4] Miami-Dade County Ordinance 38-152, prohibiting the presentatisn, mainbenancs, or prosaculion
of falge or fraudulent claims against Miaml-Dade County.

dd) Florida's Public Recards Lew, Secton 115,071, Florda Stafutes, by retabning & recovd of the
distribetion of all Documents, in full, uwpon completion af the Cantrac.

In addition = the requiraments in the Agrasmant, e Daveloper agrees to comply with all tha provisions
of 24 CFR 570.502, 24 CFR 570.503, and the cntwety of 24 CFR Part 570, Subpart K, including the
fallowing:

Pubiks Law 88:352 and Publlc Law S0-234; affimativety furthering fair housing: Executive Ordar
114083,

Section 109 of the Houging and Commenity Development Act

Labor stendards.

Envircnmental standards.

Neticnal Flgod Insurance Pragram,

Uniformed Refocstion Act.

Employment and contracting apparunities,

Lead-baged paint reguladions,

Eligihility af contrectors or sub recipients.

Uniform administrative requarerments and cost principles.

Canflet of interast. :

Executive Ordar 12372,

EllgBillfy eof tactain rasident afans.

Architectural Barriars Act and the Americans with Disabifties Act

Motwithstanding any ather provision of this Agreement, Oeveloper shall ot be required pursuant to this
Agreement o take any action or akatain from taking any action If such action or abstention would, in the
gocd faith determinafion of the Developer, congtute a wviclation of any law or regulation o which
Develaper is subject, Including but not imited to laws and regul2lions reguiring that Devalopar conduct its
operstions in 8 safe and sound manmner,

Additionally, Developser shall axacute the follewing County Affidavits. The Developer shall be a registered
wandar with the Counly — Departmant of Procuramant Menagement, for the duration of this Agresment.
In becommng = Registered Vendor with Miami-Dade County, the Developar confirms its knowledge of and
eoommitment to comply with the fol lowing:

1. MizmkDade Courty Ownevship {Bection 28,1 of the County Code)
Dlsclostre &ffidavit
1%




2. Mlami-Dade Coumly Employmont
Discinaure Afidavit (Sechion 2,8 Ifd)
(2) of the Geunly Godel

3. Miami-Cade Empleyment Drug-frea
Workplace Certification
[Section 2-8.7.2(b) of the Copnty Cods)

4. Miami-Dade Disabiity and
Nomdiscrimination Afidewit
(Secling 2-8 7.8 af the County Code)

6. Miami-Dade Couny Debermrant
Disclosure Affidavit
[Section 106,38 of the Counly Code)

B. MiamkDade County Vendor Ohligation to
County Afifdavit
{Boction 2-& 1 of the Gounly Gode)

T. Misml-Dede County Code of Business
Ethica Affidavit
{Ssction 2-8.7(]) and 2-11¢b) {1) of the Cournty
Cods through (6) and (5} of Ihe Cownly Code and
Seetinn 2-71.972) of the County Cadel

8. MiamiDade Courdy Family Leave
ARTdavit
{Article ¥ of Chapter 11 of the County Code)
8. Mlami-Dade

County Living Wage
Afficavii
{Section 2-8.9 of the Cownly Code)

70, Miami-Pade County Domestc Lesva and

Repartimg Affidawit
(dricle B, Secfion 114-60 11A-67 af the

Gounly Cods)

11. Subconiracting Fractices
{Lrdnance §7-35)

12 Subcontractor Suepifer Lsting
{Saction 2-8.§ of the Couniy Cade)

13, Envirenmaenially Acceptabla Peckaging
{Rasalution R-738-82]

14. W.§ and 8709 Forms
{33 required by the intemal Revenue
- Senvice)

15, FEIN Nuriber or Social Securily Number
In order to astablish a file, s Confractor's
Federal Employer |demtification  Number
(FEIN) must be provided, If ne FEIN exists,
e Social Security Numibar of the owiar or

Indhvidual must be prowvided. This number
becomes  Contractor's  "County  Vendor
Mumper®, To camply  with  Section
119,07 45} of the Florida Statutes relating to
tha collecton of am individyal's Social
Secwrity Murmber, be aware that the County
raquests the Socral Security Numbar for the
follpwing purpoass:

= |dentfreation of individyal accownt
recordg

= Ta make paymants to
individualtCantractor for gocds and
sarvices provided to Miami-Dade
County

= Tax reporting purposes

= To provide a unique identfier in the
vendor databeee that may be used far
searchirg and sorting departmeantsl
recards

1§, Oiffes of the inspecior Genaral
{Seclion 2-1078 of the County Code)

17. Antitrust Laws

By accaplance of any contract, e Contractor
agreas Io comply with all anfirust laws
af the United Stabes and the Stale of

Florda. 78, State Publie Emiity

Ti. State i ity Crimes AffTdavit




NSP BACKGROUND

NSP 1:

d $3.92 Billion;

1 allocated to municipalities based on a formula evaluating
foreclosure rates, subprime loan rates & rates of loan
delinquencies;

O each jurisdiction must use (allocate for a specific purpose) its
NSP funds within 18 months after HUD signs its NSP grant
agreement

NSP 2:

0 $1.9 Billion;

O competitive allocation opened to nonprofits as well as
municipalities. Respondents often “consortiums.”

56 Grantees;

 50% by February 2012; 100% by February 2013




NSP ELIGIBILITY

Eligible Uses:

Establish financing mechanisms and/or redevelop
foreclosed and/or abandoned residential properties;

L Establish land banks for foreclosed homes;

dDemolish blighted structures;

dRedevelop demolished or vacant properties

Eligible Properties Also Include:

dProperty’s delinquent on mortgage at least 60 days and
Owner notified,

dProperty is 90 days or more delinquent on tax payments;

Foreclosure proceedings have been initiated or
completed.




NSP REQUIREMENTS

(JCensus tract of property must be NSP eligible based on
“foreclosure risk” and “vacancy” scores.

JHomes must be affordable to households with incomes that
do not exceed 120% of AMI:

(125% of allocation to any grantee or sub grantee must provide
housing that is affordable to households at 50% AMI,

JFor individual purchase transactions, property must be
purchased at a discount of the market appraised value
(NSP1 = 5%; NSP2 = 1%);

I Projects must go through federal environmental review
process; no reimburse for costs incurred prior to completion.



Notable Issues:

1.Developer fee: fee for services of developing and implementing
filnance, construction, and affordability plan.

2.Procurement: selection of contractors and/or materials through
a competitive process

3.Program Income: any gross income received by a grantee that
was generated from the use of federal programs such as HOME &
Community Development Block Grant (CDBG). Examples include
property sale proceeds, interest earned on advances, cash flow
generated by a operations of a property. If Program Income rules
apply, the income must be used for another NSP-eligible activity.



Developer Fee

To be treated as a developer, the entity must demonstrate
ownership or control of the property to be rehabilitated or
redeveloped. The entity must demonstrate that it has risk
In the transaction.

Private Subrecipient

Developer (including nonprofit
_ (nonprofit or | consortium members
Entity: | Grantee | for-profit) and PHA’s) Contractor

Developer No Yes No N/A. Fee
fee allowed? for services



Procurement
Rules

Treatment of
Program
Income

Grantee

Applies

Applies.
Excess
revenue must
be used for
other NSP-
eligible
activities

Developer

No

No, but
grantees
should protect
against undue
enrichment

Subrecipient | Contractor

Applies N/A.
Procured if
rule applies

Applies. No.

Excess

revenue must

be used for

other NSP-

eligible

activities



4 Projects Presently In
NHT/Enterprise Pipeline:

The Leonard Copeland Tequesta Knoll | Harvard House
Manor

NSP 1 Funding NSP 2 Funding NSP 2 Funding NSP 1 & NSP2
as As As Funding
Developer Consortium Developer As
Member Developer



THE LEONARD

NSP1 Funding;
NHT/Enterprise as
Developer



<JSuccessful in securing $3 million of NSP1 funds for 3 buildings D>

e —
Not successful in securing necessary additional funding from NSP2 for
balance of buildings

City of Syracuse has negotiated a sale with HUD that allows them 90 days
to identify developers for the remaining 6 buildings

City acquired buildings with expectations that they would be able to transfer

6 to a combinatign of local-fer-prefit-and-renprefitdeyelopers.

e remaining 3 have been transferred to the Syracuse Public HouS:
Authority and are being re-developed through a joint venture between
NHT/Enterprise and the Authority using NSP1, weatherization and state

Challenges:

Once again, lack of HUD's affirmative position and action to seek preservation
as the goal



THE LEONARD

Project Description

Location:
# of Units:
Bldg. Style:

Rehab Scope:

Background:

Syracuse, NY
48

Abandoned, boarded up, 3-sotry walk-ups; 3
buildings

Complete gut rehab; some unit reconfiguration
to provide more 3/4 bedroom apartments

HUD foreclosure of large portfolio acquired by
city with help of NHT/Enterprise;
NHT/Enterprise assists city with securing
NSP1 funding from state; 3 buildings
transferred to Syracuse Housing Authority who
will partner with NHT/Enterprise.



THE LEONARD
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THE LEONARD




THE LEONARD




THE LEONARD




LEONARD CHALLENGES

Background for several inter-related issues:

ANSP1 grant agreement b/t City, Syracuse
Housing Authority (SHA) and NHT/Enterprise

JHUD riders to deed upon

foreclosure sale to city required
HUD approval to change unit ~ E88s 2
configuration or for property sale == ¥




LEONARD CHALLENGES (2)

Project objectives included:

1.) developer fee for SHA,

2.) developer fee for NHT/Enterprise,
3.) avoid procurement requirements

But:
ASHA = housing authority, treated as a sub-recipient, so:
> Ineligible for a developer fee
> Subject to procurement rules

ANHT/Enterprise not the property owner, so ineligible to
be treated as developer & therefore earn dev’l fee.
USHA can't sell directly to NHT/Enterprise because that

would require public disposition process — not enough
time and risky



LEONARD CHALLENGES (3)

(] Solution to address 2 out of 3 = NHT/Enterprise to lease the
property from SHA and take construction loan in its name
(secured by the real estate with SHA’s acquiescence).

1 Process of arriving at solution has precluded execution of any
contracts (procurement), so behind schedule. Have to be done
by August , 2012.

[ Patching together 6 sources of financing.
(1 2530 approval in process.

[ Latest challenge = asbestos.



THE LEONARD

Financing Plan

DEVELOPMENT BUDGET

SOURCES OF FUNDS:
Available Debt As Calculated Above- NOI

NSP1
IF Water Retention Application
N

YSERDA
Weatherization Assistance Program
HOME Loan (SNBD})
FHLB NY AHP (Requested $371,979; 1/2012 Notification)}
TOTAL SOURCES:

|USES OF FUNDS:
Renovation/Rehabilitation (3.614,884)
Soft Costs (950,920)
Developer's Fee 300,000
Reserves (16,800)

TOTAL USES: {4,582,604)
SURPLUSHDEFICIT): {0




COPELAND MANOR

NSP2 Funding;
NHT/Enterprise as
Consortium Member Serving
as Developer



COPELAND MANOR

Project Description

Location:

# of Units:
Bldg. Style:
Rehab Scope:

Background:

Washington, DC

61

3/4 Story walk-up garden
Complete renovation; all new
systems and finishes

Tenant purchase under D.C.
TOPA laws with rehab funding
from City; City runs our of $ for
rehab; Tenant Coop defaults on
City acquisition loan.



COPELAND MANOR




COPELAND MANOR




COPELAND MANOR




COPELAND MANOR




COPELAND MANOR




COPELAND CHALLENGES

Challenge = Ongoing Tenant
Ownership; foreclosed upon entity can
not be the beneficiary of NSP funding.

Solution = sell property to
NHT/Enterprise and lease property back i
to Coop. After 15 years, Coop has right
to purchase for a price equal to existing ===
debt, plus $250,000.

Next challenge = tenant buy in

Solution = lots of tenant meetings and handouts




COPELAND CHALLENGES(2)

Challenge = Dev'l Fee to NHT/Enterprise, a n/p consortium member.

Solution = bang head against wall; meet with HUD; bang head
against wall some more; talk to other non-profit consortium
members; bang head; accept reimbursement for staff time and take
fee on non-NSP funds, and in 15 years earn a $250k profit on sale.

Challenge = Explaining plan to DC and convincing them to
participate in friendly foreclosure process, transfer property to
NHT/Enterprise, convert their loan to a cash flow “note” and release
their security interest. Exasperated by DC’s distrust, and the added
complexity of the lease arrangement.

Solution = Meetings with Deputy Mayor, Councilwoman, and
Director of DC Housing.




COPELAND CHALLENGES (3) =&

Challenge = Coop had $150,000 of payables. Ineligible for
NSP funds.

Solution = NHT/Enterprise loaned funds to Coop and DC
agreed to allow priority re-payment from cash flow ahead of
their loan.




COPELAND MANOR

Financing Plan

DEVELOPMENT BUDGET (e Sy pin LIRS
SOURCES OF FUNDS: e —
Private Bank Debt 821,121
NSP2 Grant 3,600,000
TOTAL SOURCES: $4,421,121
USES OF FUNDS:
Acquisition (1)
Renovation/Rehabilitation (3.117,060)
Soft Costs (768,965)
Staff time reimbursement (168,000)
Developer's Fee (10% of non-NSP Funds) (82,000)
Reserves (285.,095)
TOTAL USES: {4,421,121)
SURPLUS/{DEFICIT): 0|




TEQUESTA KNOLL

NSP2 Funding;
NHT/Enterprise as
Developer



TEQUESTA Project Description

Location:
# of Units:
Bldg. Style:

Rehab Scope:

Background:

Miami, FL
100
9 story elevator high-rise

Impact windows and doors; other light capital
Improvements,; Detailed scope in development
stage

Tax credit property; Managing GP bankrupts;
Investor steps in as temporary MGP, selects
NHT/Enterprise as new MGP; Property
delinquent on Miami Surtax Loan;
NHT/Enterprise partners with Carrfour, NSP2
consortium member; funding allows for larger
scope, less debt than initial plan
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TEQUESTA KNOLL

Challenge = project not located in qualified NSP tract.

Solution = secured waiver from HUD.

Challenge = Carrfour, as

& consortium member is treated as
'™ sub-grantee and required to

A procure for goods and services.

. Solution — NHT/Enterprise is
majority owner of property.




TEQUESTA KNOLL

Financing Plan

USES OF FUNDS
Acquisition

Building Renovation
Soft Cost

Finance Costs

Reserves
Developer Fee

SOURCES OF FUNDS
NSP2 Grant

Assumed Loan-AHP
Interim Income

Amount
2,531,385
1,686,259
1,071,487

1,200

0
480,000

TOTAL USES:

5,770,331

Amount
5,270,331
500,000
0

TOTAL SOURCES:

5,770,331




HARVARD HOUSE

NSP1 & NSP2 Funding;
NHT/Enterprise as
Developer



HARVARD Project Desciption

Location:

# of Units:
Bldg. Style:
Rehab Scope:

Background:

North Miami Beach, FL
56
Four floor elevator

Complete renovation; all new systems and
finishes

Tax credit property; Managing GP bankrupts;
Investor steps in as temporary MGP, selects
NHT/Enterprise as new MGP; Project in
default on 15t mortgage from commercial bank
and 2"4 mortgage from Miami Dade County;
NHT/Enterprise partners with Carrfour to
combine NSP1 & NSP2 funding.
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HARVARD HOUSE
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HARVARD HOUSE




Challenge = Carrfour as

. consortium member treated as
ﬂ‘:?‘%: w.l Sub-recipient requiring

S Ll procurement of services.

~—

Solution = Deal with it.

Challenge = Carrfour responsible for booking and
accounting for NSP2 funds; NHT/Enterprise for NSP1 funds.

Solution = Use NHT/Enterprise funds only for construction
which exceeds funds contributed by NHT/Enterprise.




HARVARD CHALLENGES (2)

Challenge = draw down period for NSP 1 funds, to be
used to pay general contractor for construction, lengthy

Solution = NSP2 funds, which are quickly drawn, will be
advance to pay general contractor and reimbursed from
NSP1. Additional benefit is it helps Carrfour meet 50%

spending requirement.




HARVARD HOUSE

Financing Plan

USES OF FUNDS Amount

Acquisition 1,161,067
Building Renovation 3,404,748
Soft Cost 1,097,403
Finance Costs 59,086
Reserves 0
Developer Fee 770,880

TOTAL USES: 6,493,183

SOURCES OF FUNDS Amount
NSP | 2,239,082
NSP I 4,012,101
Assumed AHP Loan 242,000
Interim Income 0

TOTAL SOURCES: ~ 6,493,183
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[ Dat’s all Folks!




For More Information

Scott Kline
National Housing Trust

¢ E-mail: skline@nhtinc.org

o Address: 1101 30t St, NW, Suite 400
Washington, DC 20007

¢ Phone: (202) 333-8931, Ext. 12




