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AGENDA

• CRF through SHIP Update
• Update on Hurricane Housing 
Recovery Program



• Applies to CRF deployed through SHIP Network 
Do not pay future rent or mortgage in advance

• It is uncertain if household will remain eligible  

• “We highly recommended that local 
governments pay rent on behalf of eligible 
applicants on a monthly basis (as rents are due)” 

• Provide assistance after verifying continued 
eligibility 

CRF Update
Feedback from Treasury: 

Future Payments



• Write notes about 
communication 
with applicant

• Keep track of 
assistance 
provided to avoid 
exceeding 
maximum award 

Monthly Eligibility Verification 



August 26 from 2:00 to 3:30 pm

Webinar 6:
Preparing for the CRF Monitor

https://attendee.gotowebinar.com/register/4923944
431075352080

Next CRF Webinar



Update on the Hurricane 
Housing Recovery Program (HHRP)

• 2005 $187M from Florida General Revenue
• 2019 $65M from Sadowski Housing Trust Fund
• 2019 for Hurricane Michael Counties
• Allocated to local govts based on FEMA 

damage assessments



HHRP in the News

Hurricane Michael Recovery Loan Program
• In 2019, $5 million assisted 335 buyers

https://www.flgov.com/2020/08/17/governor-ron-desantis-announces-
relaunch-of-hurricane-michael-homebuyer-program/



Chip White,
Homeownership Programs Administrator with the 

Florida Housing Finance Corporation 
Charles.White@floridahousing.org

Hurricane Michael 
Recovery Loan Program



Hurricane Michael Recovery Loan Program

• $10 million of the latest $30 million of 
HHRP allocated during last legislative 
session

• Contact: Chip White, Homeownership 
Programs Administrator 
charles.white@floridahousing.org

• Recording of May 2019 Introduction: 
https://vimeo.com/339625252
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Forgivable Second Mortgage 

$15,000, 0% Interest, 5-year forgivable

Forgiven 20% each year for 5 years

No scheduled payments

Only DPA option that may be originated in eligible 
areas: Bay, Calhoun, Franklin, Gadsden, Gulf, Holmes, 

Jackson, Liberty, Taylor, Wakulla and Washington 
Counties

Hurricane Michael Recovery Loan Program



Hurricane Recovery Program
Buyer Requirements

- NO First-time buyer requirement.
- Must meet both the income and  purchase 
price limits.
- Must have a signed real estate purchase 

agreement for a specific property.
- Homebuyer Education (only for 1st time 

buyers)
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Hurricane Michael Recovery Loan Program



Minimum FICO and DTI

Minimum FICO 640 for all loan 
products

FHA, VA, RD Loans
Maximum DTI 45%

Fannie Mae HFA Preferred Loans
Maximum DTI 50%
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Hurricane Michael Recovery Loan Program



Hurricane 
Michael 
Counties

HHRP 
allocation 

based upon 
damage 

assessments



July 1, 2019                                                     June 30, 2022

19/20 I_________I_________I_________I

First allocation in 2019
Second allocation: May 2020

HHRP TimelineHHRP Timeline



Differences between SHIP and HHRP 

• Administrative Funds: 15% of HHRP, rather 
than 10% of SHIP

• HHRP Agreement notes this maximum 
includes project delivery costs

• Sources of Assistance: After Disaster, SHIP 
may not be only source paying. Avoid 
Duplication of Benefits 

• Timeline: Some HHRP might take longer 
than 3 years to expend



SHIP and HHRP Similarities 

• Both use the statewide 
infrastructure of local 
housing administrators 

• Mostly same types of 
housing assistance

• Target the same income 
categories

• Primarily focus on 
homeownership 
assistance



Highlights from HHRP Communities

• Gadsden County: replacement mobile homes   
• Calhoun County: administered by Regional 

Planning Council, 
• Jackson County: solely replacement homes
• Bay County: new development, purchase 

assistance, infill housing construction loan
• Gulf County: application selection by lottery, 

purchase assistance, home repair



Tracking and Reporting HHRP

• Example: Franklin County spreadsheet



HHRP Monitoring

• First, review of HHRP Tracking 
Spreadsheets

• Next, desk review of HHRP Cases



August 28 Hurricane Member Update
Hurricane Preparedness and 

Recovery in Manufactured Home 
Communities

https://attendee.gotowebinar.com/register/9188374
986271304461

Upcoming 
Training



 Highly Reduced Registration Fee
 Disaster Forum
 Even more content!
 Scholarships!
 Get your Credits
 Year Long Access
 Come as you are!!



Technical Assistance is Available

Available Daily: 1 (800) 677-4548

Options for Further Assistance Include:
Phone and Email consultation

Site Visits 

Register at www.flhousing.org for:
Workshops
Webinars



Thank you!

Gladys Cook
cook@flhousing.org

Michael Chaney
chaney@flhousing.org


