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AGENDA

• Self: Easy Loans for Improving Homes

• FHC Annual Conference

• Training Announcements

• The Ostrich Paradox: Why We 
Underprepare for Disasters



SELF is a Florida-based non-profit Community Development

Financial Institution (CDFI) that provides unsecured personal

loans to low- and moderate-income (LMI) homeowners and

retirees on fixed incomes to finance home repairs and

improvements. Micro-loans are approved based the applicant’s

ability to repay, not credit scores or equity.

Tel. #(772) 468-1818 
www.SolarEnergyLoanFund.org

• SELF can help homeowners with resilience projects (I.e., roofs, impact windows, 

hurricane shutters) BEFORE the storms, and 

• SELF can also help expedite the recovery process AFTER the storms with our 

accessible and affordable MICRO-LOANS for home repairs and improvements. SELF 

loans have been paired with FEMA awards and used for insurance deductibles.



FHC Annual Conference

Disaster Trainings include:

• Climate Justice, Resilience, and 
Recovery Forum

• Best Practices Resilience Planning

• State Partnerships and Funding for 
Disaster Strategies

• COVID-19 Eviction and 
Rental Assistance Forum 

• Fannie Mae addresses the 
post disaster downturn in 
credit scores with solutions

• Achieve Resilience through 
Sustainable Design

Register at https://fhc.wildapricot.org/event-4169932

https://fhc.wildapricot.org/event-4169932


More at FHC Annual Conference

Disaster Survivors Depend on Legal Services:

• Assistance with FEMA appeals, insurance disputes, 
damage assessment conflicts, illegal evictions, 
housing discrimination, fraud protections, 
reproduction of lost documents such as wills or 
property title, and heir title issues.  

• Help with landlord tenant                                 
disputes and foreclosure                                    
issues. 

Register at https://fhc.wildapricot.org/event-4169932

https://fhc.wildapricot.org/event-4169932


Robert Meyer

Ecker Professor of Marketing

Director, Wharton Center for Risk Management and 
Decision Processes

The Wharton School, University of Pennsylvania







Calverton Airport, LI, Dec. 2012

http://www.autoblog.com/photos/airport-full-of-sandy-damaged-cars/




Why this matters
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Why preparedness has not improved:

Most modern philosophies for risk management assume that people 
are, at their core, rational in how they make decisions in the face of 
risk.  Given complete information about a prospective risk, people will:

a. Understand its personal consequences; 

b. Undertake appropriate preventive action



Why preparedness has not improved:

Unfortunately, this assumption is rarely true. If we want to improve 
preparedness, we first need to understand how people actually think 
about risk, and then design risk-management schemes that 
acknowledge and conform to these cognitive limitations, NOT compete 
with them



Today

• A brief (but necessary) primer on disaster psychology

• A new approach to assessing and designing preparedness plans---the 
behavioral risk audit



How we think: a confluence of two systems

System 1: 
Fast, 

Automated, 
Reflexive.

System 2: 
Slower, 

Deliberative

Require
s 
Training

Requires 
Accurate 
“Mental 
Models” 
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How might we better prevent such disasters? 

• Predicting hazardous event and having tools to mitigate losses is only 
half the solution.  Predicting how people will respond to these 
predictions and use these tools is, in many cases, even more 
important. 



The Key

• Because of the rarity of extreme events, it will fruitless to try to 
correct biases.  The best risk-management strategies will be those 
that acknowledge biases and design systems that are resilient to 
them. 



The Behavioral Risk Audit 

Bias Manifestation Consequence Remedy



The Core biases

• Optimism

• Myopia

• Amnesia

• Herding 

• Inertia

• Simplification



Example 1: Excessive Optimism

• Disasters are unlikely

• Disasters ARE likely---but they won’t happen to me

• My preparations will be enough

• I have enough time to prepare



The “it won’t happen to me” bias: Perceived versus actual 
probabilities of hurricane-force winds, Hurricane Sandy
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…yet few were particularly worried about it
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The consequence: lots of light-weight 
preparation
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How we think of likelihood

Perceived Risk: 
1/10

Actual Risk: 2/3

Way the disaster could occur

Way the disaster could NOT 
occur

“Are you 
worried?” “No, not 

all all!” 



Why so many people lost their cars in Sandy



Why so many people lost their cars in Sandy
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Remedy: nudge the mental sampling

• Geo-targeting warnings 

• Describe likely specific effects and actions

• Use vivid imagery



…Instilling fear can sometimes work



…But sometimes backfire



Example 2: Simplification

• The “single action” bias





Example 3: Inertia

A common decision heuristic: when in doubt, choose the default or 
status quo



Making Safety the Default

• Provide residents with “free” annual preparedness kits paid for with 
local taxes that they can opt-out of for a refund

• Make flood insurance opt-out rather than opt-in in high-risk areas 
(e.g., part of property taxes for which you can request a refund)

• Health club model: design long-term insurance policies where 
renewal is automatic and committed to ex-ante; des)



Behavioral Risk Audit: Flood Preparedness

Bias Manifestation Consequence Remedy

Optimism Belief that probability of a 
flood is remote

Tendency to see flood 
insurance as too expensive 

Home-specific assessment of 
risk and annualized expected 
losses

Myopia Tendency to see better 
immediate uses for premium 

money 

Procrastination of purchasing 
polices 

Time-sensitive promotions on 
policies; e.g., early-purchase 

discounts

Amnesia Poor memory for past floods Failure to renew flood policy Long-term policies were 
renewal is automatic 

Herding Tendency to base insurance 
decision on whether neighbors 

have polices

Imitation of community 
reluctance to adopt policies

Communication programs that 
emphasize social norms of 

safety



Conclusion

• Effective risk management will require a fundamental change in the 
mindset of how we think about strategies for risk management.  
Good engineering and information is not enough; we need to 
develop strategies that take into account the psychology of how 
people utilize and process these inputs



Thank you!



Upcoming Training
August 13, 2021 1:30 pm

FHC Staff Updates on Disaster Preparation and 

Mitigation Initiatives, including BRIC 
https://attendee.gotowebinar.com/register/4487387740724925451

https://attendee.gotowebinar.com/register/4487387740724925451


Technical Assistance is Available

Available Daily: 1 (800) 677-4548

Options for Further Assistance Include:
Phone and Email consultation

Site Visits 

Register at www.flhousing.org for:
Workshops
Webinars

http://www.flhousing.org/


Thank you!

Gladys Cook

cook@flhousing.org

Michael Chaney

chaney@flhousing.org

mailto:cook@flhousing.org
mailto:chaney@flhousing.org

