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AGENDA

• Legislative Update
• Disaster related article
• Disaster Case Management 
Assistance in the Florida 
Panhandle



• Heirs’ Property: a home or land that passes from 
generation to generation without a legally designated 
owner, usually without a will.

• Owners of heirs property are tenants in common which 
means each tenant:

• Has equal rights of possession
• May transfer their interest in the property to another heir or 

outsider
• May seek a partition of the property

• The Issue: if one co-tenant sells their share to an 
investor/speculator, that that investor/speculator can seek 
a partition action to divide up the property

• In some instances, property will go through a forced sale 
at below market value and destroys wealth creation and 
ownership of long-held family owned land. 

HB 349/SB 580 – Uniform 
Partition of Heirs Property Act



• HB 349 by Rep. Ausley, Alexander/SB 580 by 
Sen. Bracy, Broxson

• Now on the floor of both houses of the 
Legislature! 

• If partition action seeking forced sale of heirs 
property:

• Court ordered appraisal of the fair market value of 
the property

• Right of first refusal to co-tenants 
• Agricultural Improvement Act of 2018: farm 

operators are given preference in receiving 
loans if the state passes the Act

HB 349/SB 580 – Uniform 
Partition of Heirs Property Act



Sen. Montford's Disaster Bill 
to be heard next week

SB 502 is on the schedule for 2/10 at 4pm
• Puts HHRP and RRLP in statute
• $500,000 for a statewide study on the DEM 

reimbursement process under federal 
programs and how to speed it up

• Creates Hurricane Michael Task Force 
• Public Facilities Cash Flow Loan Program



Article of Interest
Forget Hurricanes and Sea Rise. This Bill 
Could Lead to a Building Boom in the Keys
https://www.wlrn.org/post/forget-hurricanes-and-sea-rise-bill-could-
lead-building-boom-keys



Affordable Housing Funding 
Sources PART 1

• Download this 
handout now

• Includes Hurricane 
Recovery sources

• Also, Opportunity 
Zone (OZ) tax 
incentive



Hurricane Michael Update:
Disaster Case Management Assistance

Anthony Pluchino, 
St. Vincent De Paul Disaster Services 
apluchino@svdpdisaster.org



Disaster 
Services
Programs 
and 
Partnerships
Elizabeth Disco-Shearer CEO
Disaster Services Corp SVDP-USA

Anthony Pluchino
National  Director of Programs
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DSC SVDP Mission Statement

The mission of the Disaster Services 
Corporation is to model the charism of the 
Society of St. Vincent de Paul by providing 
quality programs and services to families and 
communities impacted by natural and 
manmade disasters across this great nation.

Our vision is a self‐sustaining corporation 
which guides and directs Vincentians to 
provide person to person emergency 
assistance and support services to victims of 
natural and manmade disasters.



History of SVDP in Disaster Services

• One of the earliest Charities in the United States to assist 
with disaster relief

• Founding member of NVOAD

• Divided in eight region in the United States (Anthony 
Pluchino is the  Regional Disaster Chair)

• Regional leadership coordinates the SVDP Councils

• US branch covers the United States and American 
Territories

• International branch out of Paris, France

• Participation in NVOAD, State VOADS, county COADS 

• www.svdpdisaster.org



Map of Disaster Coverage 



Key Areas of Focus 
• Rapid Response Teams

• Disaster Case Management

• Council Support during 
Recovery Phase

• Parish Recovery Assistance 
Centers P-RACs

• Disaster Case Management 
Programs

• House in a Box ® Programs

• Household goods

• Lowes $25 k construction 
grant

• Economic Recovery 
Programs 



Our World  



Ongoing Major Disaster Recovery since
2013

• SANDY - IDCMP, HIB, financial 
assistance

• LA Spring Floods of 2016

• WV June Floods of 2016

• LA August Floods of 2016

• Northern CA Wildfires of 2016, 2017, 
2019.

• Hurricane Matthew in October 2016

• Northern IL Floods from 2017 and 
2018

• Ongoing TX Floods from 2015, 2016 
and 2017

• Hurricane Harvey, Texas Recovery 
2017

• Hurricane Irma and Maria Relief and 
Recovery 2017

• Florida DCMP 2018

• Puerto Rico Cooperative DCMP 2018

• Hurricane Michael DCMP 2019



Lower Lake and Sonoma County
CA Fires 



House in a Box ® 

• Lower Lake County, CA

• Stockton, CA

• Mullins, SC

• Houston, TX

• Dallas, TX

• Victoria, TX

• San Antonio, TX

• Beaumont, TX 

• Santa Rosa, CA



Economic Recovery Summits

• West Chamber of Commerce, West, TX 5/2014

• Marshall University, Huntington, WV 1/2017

• University of Lincoln, Lincoln, NE  5/2017

A whole community approach to systemic

change. 



Disaster Case Management Programs

• Sonoma, CA (private funding)

• Sacramento, CA- DSC helping SVDP Sacramento (DCMP with 
Catholic Charities-federal funding)

• Various locations in IL (private funding)

• Goldsboro, NC (private funding)

• Northern LA DCMP Contract-17 parishes and now Baton Rouge DCMP 
Contract (federal funding)

• Hurricane Harvey- for 42 counties (federal funding)

• Hurricane Irma-for 15 counties Florida DCMP

• FEMA Cooperative Contract for DCMP in PR – 20 Municipalities

• Michael DCMP  11 counties



The faces of Disaster Services



DCM Staffing Overview

Group 3 counties: Franklin, Gadsden, Gulf, Leon, Liberty, 
Taylor, Wakulla

Joanna Pohopin, Disaster Case Manager Supervisor
• 8 DCMS
• 1 Cost Construction Analyst
• 1 Data Analyst
• 1 Admin

• Main office : Port St. Joe, Gulf county



DCM Staffing Overview

Group 2 counties: Calhoun, Holmes, Jackson, Washington

Sarah Finley, Disaster Case Manager Supervisor
• 8 DCMS
• 1 Cost Construction Analyst
• 1 Data Analyst
• 1 Admin

Main office: Marianna, Jackson;  Blountstown, 
Calhoun



What is DCM?
• Disaster Case Management 

(DCM): is a time-limited process 
by which a skilled helper 
(Disaster Case Manager) 
partners with a disaster 
affected individual or family 
(Client) in order to plan for and 
achieve realistic goals for 
recovery following a disaster. 



Case Manager 
Responsibilities

The case 
manager 
assumes the 
following 
responsibilities:

Develop a resource list of inter-agency contacts and have a working  understanding of 
the programs available.

Assist the client to develop a long-range Recovery Plan, explore all available  options, 
identify the client’s own resources, and access government and  community resources 
that will address disaster-caused needs.

Help the client develop a plan of action.

Assess unmet recovery needs with the client, through interviewing, making  appropriate 
referrals, and providing advocacy for the client.

Keep a written narrative of the work done on the case and document every  phone 
call and contact with the client, with any vendors, agencies, and co- workers that are 
doing anything on behalf of the client or the LTRC. THIS IS  MOST IMPORTANT.

All client data is entered into CAN ( Coordinated Assistance Network )



Outreach and Screening
 Critical to identify 

vulnerable disaster 
survivors, especially 
people who are 
geographically, socially or 
culturally isolated or 
persons with disabilities, 
with physical health 
limitations or needs or with 
emotional health needs.

 Prompt response to 
screening practices that 
determine 
appropriateness, scope, 
and intensity of DCM 
along with prioritization of 
urgent needs and 
initiation of timely services.

. 



Intake for Case Management 
Services

Individuals and families informed of how well their recovery 
needs match the particular organization’s services, 
applicable service criteria, and availability and timing of 
services.

Referrals conducted when applicant does not meet 
particular service criteria, or cannot be served within a time 
period acceptable to the applicant, or needs for services 
fall outside of an agency’s capacity to serve the client. 



Intake for Case Management 
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Assessment

• Comprehensive, individualized, strengths-based, 
and culturally-responsive assessments of disaster 
recovery needs. Information gathered is 
specifically targeted to information needed in 
order to verify and advocate on behalf of the 
Client in order to plan for recovery and to meet 
recovery goals. 



Referrals and Recovery Planning

Each individual or family 
participates in the development, 
implementation and ongoing 
review of an individualized disaster 
recovery plan that is the basis for 
delivery of recovery services and 
support. 

01
DC Managers utilize 
comprehensive, up-to-date list of 
community programs and 
services, and relevant access 
information to inform planning 
process.

02



Case 
Manager

State
Gov’t

Local
Gov’t

Voluntary

Private 

LTRCs

Federal
Gov’t



Advocacy
Client and DC Manager take 

action according to the 
agreed-upon Disaster Recovery 
Plan. 

During the Initial Phase of 
Disaster Case Management, 
the DCM will play the major 
role in this process.



Monitoring 
Progress
 Monitoring and 

periodic 
reassessment ensure 
continuity of care. 
Timely adjustments 
to service provision 
can be made, if 
needed.

 Ensuring that client 
was able to utilize 
referral resources. 



Case Closure
Closing a Client’s case 

is a planned, orderly 
process that clearly 
defines assignment of 
staff/volunteer 
responsibility.

 Review/acknowledge 
progress made or goal 
achievement and 
encourage client to 
seek help in future, if 
needed. 



Questions?



The Credit Underwriting 
Process for Affordable Housing

February 10, 2020 at 2:00 pm
https://register.gotowebinar.com/register/49852619

87042647041

February 14 Hurricane Update: 
Update on Fannie Mae’s Disaster 

Recovery Network initiative
https://attendee.gotowebinar.com/register/3096107

84272338956

Upcoming Training



New Disaster 
Publication

“Creating a Local 
Disaster Housing 

Strategy”

Download at 
https://www.flhousing.org/wp-
content/uploads/2020/01/Crea

ting-a-Local-Disaster-
Housing-Strategy-2019-12-

WEB.pdf



Technical Assistance is Available

Available Daily: 1 (800) 677-4548

Options for Further Assistance Include:
Phone and Email consultation

Site Visits 

Register at www.flhousing.org for:
Workshops
Webinars



Thank you!

Gladys Cook
cook@flhousing.org

Michael Chaney
chaney@flhousing.org


