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Case Management Series: 
A Trauma-Informed Approach

Sponsored by the Department of Economic Opportunity

Amanda Rosado

Technical Advisor

Florida Housing Coalition

rosado@flhousing.org

Everyone deserves a 

suitable, affordable 

home!

Webinar Logistics

• Participants are muted 

• Enter your questions in the box in your webinar panel

• Handouts are available with this webinar 

• This webinar is being recorded and will be available 
at www.flhousing.org

• Certificates will be available and emailed to you.

• A survey will immediately follow the webinar; please 
complete it! Thanks!

mailto:rosado@flhousing.org
http://www.flhousing.org/
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UNDERSTANDING

TRAUMA
The trauma said, ‘Don’t write these poems.

Nobody wants to hear you cry about the grief inside your bones.

The Madness Vase: By Andrea Gibson

THE THREE E’S IN TRAUMA

EffectsExperienceEvents
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ABUSE

• Emotional

• Sexual

• Physical

• Domestic 

Violence

• Witnessing 

Violence

• Bullying

• Cyberbullying

• Institutional

LOSS

• Death

• Abandonment

• Neglect

• Separation

• Natural 

disaster

• Accidents

• Terrorism

• War

CHRONIC

• Poverty

• Racism

• Invasive 

Medical 

Procedure

• Community 

trauma

• Historical 

trauma

• Family trauma

POTENTIAL TRAUMATIC EVENTS

HOW CAN THE SAME EVENT BE

TRAUMATIC FOR ONE PERSON

BUT NOT FOR THE OTHER?

EXPERIENCE OF TRAUMA AFFECTED

BY:

How

When

Where

How Often
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TRAUMA AND

THE BRAIN

• Trauma affects the brain 
responses

• When the brain is 
“triggered” it goes into 
survival mode – only 
focused on the present, 
limits ability to think and 
make decisions

• When asked about past 
traumatic events, the 
brain gets triggered and 
reactivates the fear 
response

SAMHSA

ACE STUDY

Source: CDC
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Number of Adverse 

Childhood 

Experiences (ACE 

Score)

Women

Percent(N = 9,367)

Men

Percent (N = 7,970)

Total

Percent (N = 17,337)

0 34.5% 38.0% 36.1%

1 24.5% 27.9% 26.0%

2 15.5% 16.4% 15.9%

3 10.3% 8.5% 9.5%

4 or more 15.2% 9.2% 12.5%

RESULTS

ACE STUDY

“Is drug abuse self-
destructive or is it a 
desperate attempt at self-
healing, albeit while 
accepting a significant 
future risk?” (FELITTI ET AL, 1998) 

https://www.cdc.gov/violenceprevention/acestudy/index.html
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• ~50% of  women 
who are homeless 
have experienced 
childhood sexual 
abuse

• 92% of homeless 
mothers have 
severe trauma 
histories

• Up to 75% of 
women in SA 
treatment report 
trauma histories

A TRAUMA-INFORMED

ORGANIZATION…

Realizes

Recognizes

Responds

Resists

SHIFT IN THINKING
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What happened?

PRINCIPLES OF A TRAUMA

INFORMED APPROACH

SAFETY

Throughout the 
organization, staff and
the people they serve, 
whether children or 
adults, feel physically 
and psychologically 
safe
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TRUSTWORTHINESS

AND TRANSPARENCY

Organizational 
operations and 
decisions are conducted 
with transparency and 
the goal of building and 
maintaining trust 
among everyone 
involved with the 
organization

PEER SUPPORT

Peer support and mutual 

self-help are key vehicles 

for establishing safety and 

hope, building trust, 

enhancing collaboration, 

serving as models of 

recovery and healing, and 

maximizing a sense of 

empowerment
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COLLABORATION AND

MUTUALITY

Partnering and leveling of 
power differences 
between staff and clients 
and among organizational 
staff from direct care to 
administrators; 
demonstrates that healing 
happens in relationships, 
and in the meaningful 
sharing of power and 
decision-making 

EMPOWERMENT, 
VOICE, CHOICE

Individuals’ strengths and 
experiences are recognized 
and built upon; the 
experience of having a voice 
and choice is validated and 
new skills developed. The 
organization fosters a belief 
in resilience. Clients are 
supported in developing 
self-advocacy skill and self-
empowerment

CULTURAL, HISTORICAL

AND GENDER ISSUES

The organization actively 

moves past cultural 

stereotypes and biases, 

offers gender-responsive 

services, leverages the 

healing value of cultural 

connections, and 

recognizes and addresses 

historical trauma
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Considerations –
Policies and Procedures

• Policies and Procedures (See Handout)

• Especially important for 
emergency shelters

• Is this policy necessary? Why did we 
create it in the first place?

• Does it have something to do with 
safety? It is actually making things 
safer?

• Do clients/residents have a say in 
policy formation?

Considerations – Physical Environment

Considerations – Engagement 
and Involvement

• Is there a way for clients to provide 
feedback?

• Are there consumers or previous 
consumers on your board of directors?
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Considerations -
Treatment

• Trauma-informed approaches are 
different from “trauma-specific 
interventions”—specific treatment 
modalities designed to address the 
behavioral health consequences of 
trauma. 

• Both are essential. 

Considerations -
Training

• What training opportunities are 
available for staff?

• Is TIC a part of the onboarding 
process? Orientation or Initial training?

• How do you evaluate the 
organization’s capacity to be trauma-
informed?

• How do you evaluate the degree to 
which the organization is trauma-
informed?

THE BIG THREE

Underlying 
Question

What 
happened to 

you?

Symptoms
Adaptations 
to traumatic 

events

Healing 
happens

In 
Relationships
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PRO TIPS

✓Be open and willing

✓Actively listen

✓Educate yourself

✓Get to know yourself
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Case Management Series

• 4/5/2018 - How to Work with Difficult 
Cases

• 4/26/2018 - Self-Care for Human 
Service Workers

https://attendee.gotowebinar.com/register/6696452808145852419
https://attendee.gotowebinar.com/register/3856937641135318787

