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USING TARGETED STRATEGIES

Although some SHIP offices comply with 
the set-aside using their primary strategies, 
other have adopted separate strategies 
targeted to special needs populations.  
Some strategies are designed to repair 
or construct group homes for individuals 
with developmental disabilities, wounded 
veterans, youth formerly in foster care, or 
other special needs groups.  

Catalyst Training and Technical Assistance

FOR SPECIAL NEEDS
The Florida Housing Coalition recently held SHIP workshops in Tallahassee and Ft. Lauderdale to assist individuals 
with special housing needs, sponsored by the Florida Housing Finance Corporation’s Catalyst program.  
Participants considered new approaches for committing a minimum of 20 percent of their SHIP allocations to 
special needs assistance.    

WORKSHOP EXERCISE
Can you pass the quiz?
“An elderly applicant is 
in good health, mobile, 
capable of  driving and 
living on her own at 68 
without any indepen-
dent living supports—
Is she a Special Needs 
applicant?” 

“A rehab applicant has a letter from the local Center for Inde-
pendent Living offering him independent living supports. But his 
rehab will not include accessibility-related renovations. Special 
Needs or not?”  

ANSWERS:   1. She is not. Elderly individuals are not mentioned 
in the special needs definition.  However, a frail elderly person is 
special needs if  he or she has a disabling condition and receives in-
dependent living supports.  2.  Definitely special needs—any type 
of  SHIP assistance received counts towards the 20% set-aside.

DEFINITION:  Persons with Special Needs defined in s.420.0004, 
Florida Statutes

• An adult person requiring independent living services in order 
to maintain housing or develop independent living skills and 
who has a disabling condition 420.0004(7) FL Statutes 

• A young adult formerly in foster care who is eligible for ser-
vices under s. 409.1451(5);

• A survivor of  domestic violence as defined in s. 741.28; or 

• A person receiving benefits under the Social Security Disabil-
ity Insurance (SSDI) program or the Supplemental Security 
Income (SSI) program or from veterans’ disability benefits.

Participants used THE statutory definition 
listed below as they identified applicants 
who are (and are not) special needs.

Escambia County and the City of Pensacola are 

helping to finance the new construction of a 

group home in partnership with the Arc Gateway

> CATALYST TRAINING AND TECHNICAL ASSISTANCE

SUPPORTIVE HOUSING 

Bill Aldinger, Florida Housing’s Assistant 
Policy Director, discussed principles of  per-
manent supportive housing for those with 
special needs. Most often, property man-
agement functions are completely separate 
from supportive services functions, so that 
participation in services is not a condition 
of  tenancy.  
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HOMELESS

Although “homeless” is technically not included in the 
special needs definition, if  a person who is experiencing 
homelessness has a disabling condition or mental illness, 
is a survivor of  domestic violence, or meets some other 
criterion in the definition, homeless can also be served 
under the special needs set-aside.  Several participants 
expressed interest in the SHIP Rapid Rehousing 
strategy recently started in West Palm Beach, intended 
to assist 25 households in the coming months.   Other 
presenters discussed permanent supportive housing for homeless individuals offered by Carrfour, Boley Centers, and 
other Florida developers.

PARTNERSHIP & LEVERAGING
Community partners use SHIP to leverage other resources

> CATALYST TRAINING AND TECHNICAL ASSISTANCE

Bill noted that Supportive housing is 
financed and made affordable using a 
number of subsidies, including SHIP as 
well as HOME, SAIL, Housing Credits and 
RFAs from Florida Housing. 

Sheryl Soukup, executive director of Residen-
tial Options of Florida (ROOF) discussed the sup-
port services received by individuals with de-
velopmental disabilities that help them to live 
integrated and independently in the community.

Broward Housing Solutions offers 
supportive housing for youth agING 
out of foster care and for individuals 
with mental illness.

Center for Independent Living (CIL) presenters discussed how they contract with their local SHIP offices to provide  clients with 
barrier removal and home repair. Many CILs build ramps with volunteer labor, cash contributions from the community, and do-
nated or reduced price materials. These may be counted as leverage on the SHIP annual report, when they are combined with SHIP 
funded repairs to a house.
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