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A Few Logistics

• Participants are muted but we encourage 
you to post questions and comments

• There are handouts attached to this 
webinar, which you can download

• This webinar is one hour and focuses on 
basics. If you have additional questions or 
need more info, please contact the 
presenters. 



Overview

• Intro and who is who?

• What “kinds” of money does FHFC have?

• How do you get it? 

• What now?



But now,
A couple questions for you!

1. Who are you?

2. Has your organization ever applied for FHFC funding 
and, if so, were you successful?



First Things First



Who is Who

FLORIDA HOUSING COALITION (Brains)
• www.flhousing.org
• Training, technical assistance, and consulting. 
• Topics include consolidated planning, SHIP, ending homelessness, 

affirmatively further fair housing, nonprofit capacity building, NIMBY 
issues, and preserving/increasing the stock of affordable housing.

FLORIDA HOUSING FINANCE CORPORATION (Bucks) 
• www.floridahousing.org
• Affordable housing funding.
• Administers SHIP, State HOME, Low Income Housing Tax Credits, 

Multifamily Revenue Bonds, Single Family Bond, Predevelopment Loan 
Program, Foreclosure Prevention, Special Initiatives, National Housing 
Trust Fund. 

http://www.flhousing.org/
http://www.floridahousing.org/


What Kinds of Money 
Does FHFC Have?
FHFC Funding & Programs Overview



State Housing Initiatives Partnership 
(“SHIP”) – for Local Governments

• Local government funding

• All counties are eligible to receive SHIP

• Cities that are “entitlement jurisdictions” also

• Allocation based on population (see 
attached handout)

• To find out who in your community 
receives a SHIP allocation and what they 
plan to use it for:

• http://apps.floridahousing.org/StandAlone/FHFC_ECM/AppPage_SHIPLGContacts.aspx

http://apps.floridahousing.org/StandAlone/FHFC_ECM/AppPage_SHIPLGContacts.aspx


SHIP Search Example



FHFC Programs for Developers
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Predevelopment Loan Program (“PLP”)
• What is it and how much? 

• A loan program to help communities plan, finance, and develop affordable 

housing.

• Up to $750,000 for predevelopment activities including site acquisition, 

$500,000 without site acquisition.

• What’s the catch? 

• It’s a low-interest loan, not a grant, that is paid back when you close on your 

construction financing. You have three years.

• Who can apply? 

• Nonprofit organizations, local governments, and public housing authorities.

• What can you use it for? 

• “Up front costs” (before construction begins) like soil tests, rezoning 

expenses, engineering fees, title searches, appraisals, feasibility analysis, 

legal fees, audit fees, earnest money deposit, impact fees, etc.

• Other benefits? 

• Comes with technical assistance to help you get from the idea stage to the 

point where you can apply for the money to build your project!



Low-Income Housing Tax 
Credits (“LIHTC” or “Tax Credit”)

• Why is it called “Tax Credit” Funding?

• Provides large corporations and very rich people with a dollar-for-
dollar reduction in federal tax liability in exchange for investing with 
intermediaries/syndicators to fund the acquisition and substantial 
rehabilitation, or new construction of rental housing for low-income 
and very-low-income households.

• You’ll also hear them referred to as: nine percent (9%) and four 
percent (4%). This refers to the rate of depreciation over a ten year 
program (it is an IRS program!). You receive a lot more equity with a 
9% deal, and it is extremely competitive.

• Can it be combined with other funding? 

• Yes, it’s often combined with the HOME, SAIL, or the Multifamily 
Bonds programs (only 4% with Bonds). 

• How much money?
• It varies, but a 9% allocation is BIG money. And doesn’t have to be 

repaid!



LIHTC or Tax Credit (Slide 2)

• What can you use this funding to build or rehab? 
• Garden apartments (low-rise apartments), high-rise apartment 

buildings, townhouses, duplexes/quads, single family or mid-rise 
with an elevator. 

• What kinds of buildings aren’t funded? 
• Ineligible development types include hospitals, sanitariums, 

nursing homes, retirement homes, trailer parks, and life care 
facilities. 

• What income set-asides are required and for how long? 
• Each development must set aside a minimum percentage of the 

total units for eligible low or very low income residents for the 
duration of the compliance period, a minimum of 30 years. 

• At least 20% of the housing units must be set aside for 
households earning 50% or less of the area median income 
(AMI), or 40% of the units must be set aside for households 
earning 60% or less of the AMI. 



Multifamily Mortgage Revenue 
Bonds (“MMRB” or “Bond”)

• Why use MMRB or Bond financing?
• Bond financing is at lower interest rates, and can have 

longer repayment periods. This means lower monthly 
payments as compared to other loans. Also, it means that 
the loan will be larger. 

• What income set-asides are required?
• At least 20% of the units must be used by households 

earning at or below 50% of the area median income (AMI). 
The developer may also opt to set aside 40% of the units 
for households earning at or below 60% of the AMI. 

• Can it be combined with other funding? 
• Yes, you can use the dollars from this program in 

conjunction with other Florida Housing programs, such as 
the SAIL and HOME, as well as SHIP from local 
governments.



State Apartment Incentive Loan 
Program (“SAIL”)

• What is SAIL and what are the terms?

• A low-interest or no-interest loan (certain homeless 

developments have 0% interest) to affordable housing 

developers. Sometimes used with other funding sources.

• What income set-asides are required?

• Generally, at least 20% of the development's units must be set 

aside for families earning 50% or less of the area median 

income (AMI). Developments that combine SAIL with housing 

tax credits may use a minimum set-aside of 40% percent of the 

units for residents earning 60% of AMI. Sometimes there are 

also ELI (income no more than 30% of AMI) set-asides required 

for certain RFAs.



HOME 
• What is HOME and what are the terms?

• HOME is a low interest loan to developers for acquisition and/or new 
construction or rehab of affordable rental housing to low income 
families. 

• Loans are offered for the financing of first or subordinate mortgages 
with a simple interest rate of 0% to nonprofit applicants and 1.5% 
annual interest rate to for-profit applicants. Loan terms are generally for 
15 years for rehabilitation and 20 years for new construction.

• Can it be combined with other funding? 

• Yes, you can use the dollars from this program in conjunction with other 
Florida Housing programs, such as the SAIL and MMRB, as well as SHIP 
from local governments.

• What income set-asides are required?

• Twenty percent of HOME-assisted units must be occupied by families 
whose annual incomes do not exceed 50% of the area median family 
income; and the balance of HOME-assisted units must be occupied by 
families whose annual incomes do not exceed 60% of area median 
family income. 



How Do You Get It?
The Request for Applications (RFA) 
Process



Disclaimer:
The Future is Foggy

• We describe the RFA process as it currently 
exists.

• This process may change, especially since 
top leadership at FHFC is changing.

• Stay tuned.



Intro Points on RFAs

• You don’t decide how to put the different 
funding sources together and what they’re 
used for– FHFC decides that.

• The result is a series of FHFC Requests for 
Applications (RFAs). 

• Your job is to consider all the RFAs and see 
which one(s) best match up with what you 
want to do. 

• The requirements, eligible uses, and target 
population of each RFA are different. Look 
deeply in the RFAs to see what works for you.



FHFC Timeline

FHFC posts a timeline that is a good summary 
of RFAs they have issued or will issue. 

The most recent timeline is attached here as 
a handout. 

Here is the link to find any updates: 
http://www.floridahousing.org/Developers/MultiFamilyPrograms/Competitive/

http://www.floridahousing.org/Developers/MultiFamilyPrograms/Competitive/


Selection from Timeline as Example



What is Where



Example: RFA Info from FHFC website



What Now?



Next Steps

• Sign up for the FHFC “WebBoard” for alerts

• Review the RFA Timeline for upcoming 
funding for which you want to apply

• Participate in workshops hosted by FHFC for 
each draft RFA

• Submit questions and comments to FHFC

• Look closely at requirements in RFAs

• Review the RFA Timeline for past funding 
you can aim for next time it comes around



Nonprofits: A Few Questions to Ask a 
Potential Development Partner (part 1)

• Are you a nonprofit or for-profit developer?

• What projects have you built for the target 
population we serve? 

• Who were your nonprofit partners on past 
projects?

• How can you help leverage relationships in 
the local community to get additional 
support from local governments, business, 
and/or private philanthropy? 



Nonprofits: A Few Questions to Ask a 
Potential Development Partner (part 2)

• What percentage of developer fees would we, 
the nonprofit partner, receive? 

• What are the roles of the development 
partner vis a vis the nonprofit partner? 

• Site control is required to apply for most 
funding – have you looked at potential sites? 
Considered NIMBY? What work have you done 
so far in terms of predevelopment? 



Register for Our Workshops

• March 7, 2017 – Jacksonville – Obtaining 
the CHDO Designation

• May 4, 2017 – Tampa – The Credit 
Underwriting Process for Affordable Housing

• May 25, 2017 – Tampa – Affordable Housing 
Funding Sources

Look at the “Trainings” tab on our website to 
see upcoming free trainings:

http://www.flhousing.org/

http://www.flhousing.org/


Training & Technical Assistance 

• We offer a wide range of free training and 
technical assistance, as well as consulting 
services, to help you.

• Contact us if you want more info:

• weiner@flhousing.org

• pourciau@flhousing.org

mailto:weiner@flhousing.org
mailto:pourciau@flhousing.org


THANK YOU!

Please complete the very brief 
survey that follows this webinar. 


