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SHIP Helps Extremely Low Income Families to leave a Deplorable Public Housing Project 

Dade Oaks Apartments was literally 
under water. Built in 1977 by the Pasco 
County Housing Authority (PCHA), it 
sits right on top of the low spot of a 160-
acre drainage basin, which may in fact 
have been a lake at one time.

The topography caused the apartments to suffer from 
chronic flooding, resulting in unsuitable living conditions 
and a high vacancy rate.  The United States Department 
of Housing and Urban Development threatened the PCHA 
with seizure and closure of the apartments if the problems 
were not corrected. Had this happened, the County would 
have lost 69 units of affordable housing for extremely low-
income persons.

The residents of Dade Oaks were victims of a dysfunctional 
Housing Authority, unwilling to take the action needed 
to remedy the situation.  Fortunately, the entire board of 
the PCHA was replaced, and a new Executive Director was 
brought on board.

PASCO COUNTY IS  

BRIMMING WITH SHIP 
SUCCESS STORIES

The newly constituted PCHA took action.  It hired a consul-
tant/developer, Gorman and Company, to help find a suit-
able location to reconstruct the Dade Oaks Apartments.  The 
PCHA chose a site north of Dade City on 14th Street.  The 
plan was put in place to reconstruct the development on this 
site with a modern energy-efficient apartment complex, fit-
tingly named Hilltop.  

Making the numbers work on a multifamily apartment that 
needs to be affordable to extremely low income families re-
quires several layers of financing.  Pasco County responded 
to a competitive solicitation for state HOME funds from the 
Florida Housing Finance Corporation, providing $500,000 
in SHIP funds to meet the match and leverage requirements. 
With the successful application and groundbreaking behind 
us, the $15 million dollar, 96-unit Hilltop Landings is under-
way.  We look forward to a ribbon cutting in 18 months when 
the former residents of Dade Oaks can move into their new 
homes at Hilltop.  The site of Dade Oaks will be put to more 
appropriate use as a water retention area.

> PASCO SHIP SUCCESS STORIES

Groundbreaking for Hilltop Landings, which will replace the dilapidated Dade Oaks Apartments

BY GEORGE ROMAGNOLI
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Pasco County had a homeless population of 3,356 in 2014—
the third highest in the state, surpassed only by Miami-Dade 
and Pinellas Counties.  Differences in count methodology may 
partly explain why Pasco County counts more homeless peo-
ple than the much larger communities of Broward and Palm 
Beach County.  However, people experiencing homelessness 
have undeniably become a visible presence on the streets of 
our county. Since Pasco’s homeless delivery system is not as ad-
vanced as in older urban areas, the County has funded many 
new facilities over the last several years. 

One such facility is a 12-unit transitional housing complex un-
der development by Metropolitan Ministries, Inc., a 40 year-
old community welfare agency with roots in Tampa.  Metro-
politan Ministries (Met Min) is developing the facility on a 
former United Methodist Church site in Holiday with a long 
history of serving people experiencing homelessness in Pasco 
County.  The church was closed in 2009, and then repurposed 
as the operations base for Joining Hands Mission.  Joining 

Hands merged with Met Min in 2011, and the former church 
site became an outreach center for individuals in need of food, 
clothing, and referrals to shelter. Since taking control of the 
site, Metropolitan Ministries has explored ways to leverage the 
resources of the property to provide shelter to people in need 
within the community.

When Met Min proposed to build the new transitional housing 
complex, the County provided $600,000 in SHIP funds to make 
it happen. This funding served as leverage for an appropriation 
of $1 million from the State, and Met Min broke ground on the 
site in January. Construction should be completed before the 
end of the year. With this initial success, Metropolitan Minis-
tries plans to build another 12 transitional housing units, and 
hopes to receive more state funds this year.  The development 
can serve as a model to other small and mid-sized communi-
ties, proving that SHIP is available to leverage other funding 
sources to serve people experiencing homelessness.

SHIP HELPS FAMILIES 
EXPERIENCING HOMELESSNESS



HOUSING NEWS NETWORK  |   VOLUME  30, ISSUE 1  |  APRIL 2014 5

> PASCO SHIP SUCCESS STORIES

As the parents of individuals with developmental disabilities age, they often worry 
about who will take care of their adult children when they no longer can.  In the 
Port Richey area, Pasco County is using SHIP to help meet this need, by funding 
the rehabilitation of a group home to serve adults with developmental disabilities.  

This group home was one of many properties that went through foreclosure during 
the recent economic recession. The National Community Stabilization Trust offered 
the property to the County, which purchased it for $159,900 using Neighborhood 
Stabilization Program funds and sought a not-for-profit agency to take it over.  The 
Center for Independence, now ARC-Suncoast, works with adults who have develop-
mental disabilities. Already operating several residences, ARC jumped at the oppor-
tunity to manage the 40-year-old property. 

Construction has just begun, financed with SHIP funds of $120,000, to rehabilitate the 
4,000-square-foot property for 8 new residents. The development, newly dubbed “Jas-
mine,” should be completed this year.

SHIP PROVIDES A FUTURE 
FOR PERSONS WITH DEVELOPMENTAL DISABILITIES 

This foreclosed-upon group home will be 
redeveloped as Jasmine, an 8-unit indepen-
dent living facility for adults with develop-
mental disabilities.

HNN

The Pasco County Housing Summit kicked off with a keynote address 
from Republican Senator Wilton Simpson, (pictured at right) and 
culminated with a state of the state address from Jaimie Ross, 
president of the Florida Housing Coalition. 

George Romagnoli, the Pasco County Community Development 
Director, emceed the day’s events, which included panel 
discussions on:

• Homeownership
• Habitat for Humanity
• Using SHIP to end homelessness

PASCO COUNTY HOUSING SUMMIT 

• Special Needs Housing
• Rental Development
• Public Housing

Peppered between each panel were stories about real families 
who have been helped by SHIP over the years, including such eye 
opening and jaw dropping realities about families who were living 
with dirt floors and without indoor plumbing before SHIP provided 
the help they needed —turning their dilapidated housing into safe 
and healthy homes.

TURNING DILAPIDATED HOUSING INTO SAFE AND HEALTHY HOMES.




