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The State Housing Initiatives Part-
nership program (SHIP) is Florida’s 
nationally-acclaimed model for using 
a dedicated revenue source to effec-
tively and efficiently meet community 
housing needs.  It has a proven track 
record for performance, transparency, 

and accountability.  Unfortunately, it also has a record of be-
ing swept into general revenue when the state faces a budget 
deficit.  The good news is that Florida is not facing a budget 
deficit in 2015. 

PERFORMANCE: Individuals with disabilities are able to live 
independently in  fully-accessible homes;  families moved from 
rental to homeownership, extremely low income renters were 
lifted out of substandard and unsafe housing conditions into  
redeveloped and energy efficient apartments.  These are among 
the thousands of SHIP successes.   But most SHIP success stories 
are from long ago; it has been years since SHIP programs have 
been adequately funded to meet community needs. In 2014, 
SHIP received more funding than in the previous 6 years, but the 
total funding for SHIP in 2014 was $96 million, approximately 
$60 million of SHIP was swept to general revenue.

SHIP assistance spans from preventing homelessness to 
providing homeownership.  It can help with foreclosure re-
covery, emergency repairs, and disaster recovery.  For more 
than twenty-two years, the SHIP program has been used for 
all of the above, providing a safety net for our most vulner-
able populations, including homeless veterans, the elderly, 
and youth aging out of foster care; saving taxpayer money by 
avoiding unnecessary use of government institutions.

TRANSPARENCY: Topping off the exemplary performance 
record of the SHIP program is its adherence to statutory man-
dates that require the funds to be encumbered and expended 
rapidly, without using more than ten percent of the funds for 

administration. A three-year plan, typically informed by a lo-
cal advisory group predominantly representing the interests 
of the private sector, is adopted by the local governing body 
after public hearings. The SHIP plan, which includes adviso-
ry committee recommendations for regulatory reform, is ad-
opted pursuant to public hearings and approved by the state 
after determining that it complies with all statutory criteria 
for expenditure of funds and regulatory reform.

ACCOUNTABILITY: As the SHIP program is administered, 
the governing body is tracking the use of SHIP funds on a 
spreadsheet that has data fields for the “who, what, when, 
where, and why” of every dollar spent.  These reports are 
filed annually with the state and reviewed for compliance.  
Accountability is further ensured through the provision of 
training and technical assistance pursuant to the Catalyst 
Program and the use of compliance monitors engaged by the 
state to periodically inspect local SHIP offices.  

SHIP TODAY:  In Fiscal Year 2015-16, Florida will have ap-
proximately $267 million available for appropriation from 
the state and local housing trust funds.  Seventy percent of 
those monies are for SHIP.  

If the Florida Legislature appropriates the housing trust funds 
for housing, it will create approximately 25,000 jobs and more 
than $3.1 billion in positive economic impact for Florida.  Us-
ing housing trust fund monies for housing is supported by a di-
verse and wide range of interests from industry groups including 
the Florida Realtors and Florida Home Builders Association to 
low income advocates and faith based organizations such as the 
Florida AARP, the Florida Veterans Foundation, Florida Arc, 
Habitat for Humanity, and Florida Catholic Conference.  

Florida is a national leader because of the SHIP program and 
the dedicated revenue source supported by the Sadowski Co-
alition.  All the good that SHIP has done for Florida needs to 
be broadly appreciated and singularly celebrated.  
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