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Trends in Length of Stay
Singles in Shelters
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Total Persons

Trends in Length of Stay
Families in Shelters
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Table 7E: Trends in Length of Stay
Families in Transitional Housing
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Costs Per Exit

u Singles in Shelters
$25,000 $24.116

m Singles in TH

w Singles in RRH

$20,995
Families in Shelters
$20,000
$17.213 © Families in TH
$16,754 ~ Families in RRH

$15,000

$12,617

$10,000

Average Cost Per Exit

$5,000

Cost per exit Cost per exit to PH



Traditional Service Delivery Model

Housing Loss

S

T Homeless Services

Housing Crisis



| felt that | got to "call the shots"” about when and how | received services.

3B0%

Strongly Disagree Disagree MNeither Dizagree Agree Strongly Agree
or Agree



Within your first 30 days of being homeless, were you placed
into permanent housing?

B Yes
Bl No

| am currently homeless
B =nd | have been homeless
less than 30 days



If you are currently NOT housed, when do you expect to be housed?

4447%

This month Maxt month Within 3 to 6 months  In more than 6 months | don't know



Flawed Service Delivery Model

Homeless Services

Eventual housing at an
increased cost

Housing Loss \

Continued crisis




SSVF Program Model

Rapid Rehousing
i1

Prevention Services

Housing Stability

Supportive Services

= Housing First ©



SSVEF: Core Components

Housing First Model

AcCcess to supportive services
o Households demonstrating high needs

Enrollment to housing: 90 days!
Client- Centered, Client- Choice



ESHC: Core Components

Strategic partnerships

o 8 Sub-grantees

o Access to emergency shelter, housing programs, substance
abuse/mental health treatment, etc.

Fee for service model

o Case Management
o $8.75 per 15 minute unit
o Incentivize agencies to provide quality services to clients

Universal/Coordinated Assessment

o Centralized referral process
o Universal assessment



Community Results

* Prevention
o 162 Households
o 362 Persons
o 127 children
o 82% of households below 30% AMI
« Rapid Re-housing
o 252 Households
o 354 Persons
o 62 children
o 86% of households below 30% of AMI



SSVE:

From newborns to 90 years
OEF/OIF/OND to WWII



“It we are going to end
veteran homelessness, we
must get 60 seconds of
running out of every minute
of homeless work.”

~Secretary Eric Shinseki



