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RESOLUTION  

A RESOLUTION TO ADOPT THE SECTION 3 PLAN  

TO COMPLY WITH 24 CFR, PART 135 OF THE  

UNITED STATES DEPARTMENT OF HOUSING  

AND URBAN DEVELOPMENT SECTION 3  

 

 

WHEREAS, the United States Congress passed Section 3 of the Housing and Urban 

Development Act of 1968 (12 U.S.C. 1701u) (Section 3) to further the goal of ensuring 

that federal funds benefit the residents of projects funded wholly or in part by those funds, 

and  

WHEREAS, Part 135 of Section 3 is to establish the standards and procedures to be 

followed to ensure that the objectives of Section 3 are met; and  

WHEREAS, the City of Valdosta, Georgia staff has developed a revised Section 3 Plan in 

adherence to 24 CFR, Part 135 that more comprehensively addresses the standards and 

procedures prescribed in the Act; and  

WHEREAS, the Section 3 Plan has been reviewed by the City of Valdosta’s senior staff 

members and their comments incorporated into the Plan.  

NOW, THEREFORE, BE IT RESOLVED THAT the Mayor and City Council hereby adopts and 

directs staff to, implement the Section 3 Plan to ensure compliance with Federal Law.  

 

 

Adopted this _____ day of ____________, ______. 

 

 

 

____________________________                            __________________________ 

John J. Fretti                                                          Teresa Bolden 

Mayor                                                                   Clerk of Council 

 

 

 

  



Public Involvement Department 
Policies and Procedures for 

Section 3 Compliance 
 

General Policy Statement 

It is the policy of the City of Valdosta to require its contractors to provide an equal 

employment opportunity to all employees and applicants for employment without regard to 

race, color, religion, sex, national origin, disability, veteran’s or marital status, or economic 

status and to take affirmative action to ensure that both job applicants and existing 

employees are given fair and equal treatment 

 

The policy shall result in a reasonable level of success in the recruitment, employment, and 

utilization of Section 3 residents and other eligible persons and business by qualified 

contractors working on contracts partially or wholly funded with the United States 

Department of Housing and Urban Development (HUD) monies. These programs include:  

The Community Development Block Grant (CDBG), and to some extent the state funded 

Community Home Investment Partnership (CHIP) Program.  The City of Valdosta shall 

examine and consider a contractor’s or vendor’s potential for success by providing 

employment and business opportunities to Section 3 residents prior to acting on any 

proposed contract award.  

 
What is Section 3?  

Section 3 of the Housing and Urban Development Act of 1968, {12U.S.C.1701u)(section3) 

and implementing regulations at 24 C.F.R.135 states the purpose of Section 3 of the 

Housing and urban Development Act of 1968 (12 U.S.C. 1701u) (Section3) is to ensure 

that employment and other economic opportunities generated by certain HUD financial 

assistance shall, to the greatest extent feasible, and consistent with existing Federal, State 

and local laws and regulations, be directed to low-and very low-income persons, 

particularly those who are recipients of government assistance for housing , and to 

business concerns which provide economic opportunities to low-and very low-income 

persons. The City of Valdosta, Georgia (Hereafter referred to as “The City”) fully embraces 

this definition of Section 3 and has set forth policies and procedures to "ensure that 

employment and other economic opportunities generated by certain HUD financial 

assistance shall, to the greatest extent feasible be directed to low and very low income 

persons, and to business concerns which provide economic opportunities to low and very 

low income persons.  

 
Why is it important to the City of Valdosta?  

The City, as a grantee for federal Community Development Block Grant (CDBG) funds, is 

required by HUD to develop and implement a Section 3 program which provides hiring and 

economic opportunities for low and very low income persons, particularly those who are 

recipients of government assistance for housing and business concerns which provide 

economic opportunities to low-and very low income persons to achieve these objectives. 

The City embraces the spirit and intent of its obligations under Section 3, and has set forth 

the following policies which are applicable to developers, contractors, subcontractors and 

others engaged in projects funded through the City with funds (meeting the respective 

established thresholds of $200,000 and $100,000) sourced from the U. S. Department of 

Housing and Urban Development. These policies are discussed throughout the remainder 

of this guidebook.  

 
About The City of Valdosta’s Policies Regarding Section 3  

The City of Valdosta’s Section 3 policies require that new employment opportunities be 

extended to low and very low income residents of the area where the project is being 

implemented. In essence, Section 3 eligible residents are to be extended preference in new 

hiring situations which result from the infusion of HUD sourced funds.  
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These policies also require that designated Section 3 business concerns are to be extended 

preference in contracting, sub-contracting, purchasing and servicing activities. All bids 

submitted for HUD funded projects that meet Section 3 thresholds will be required to also 

contain the contractor’s proposed Section 3 Utilization Plan.  Approval of the Plan will be 

part of the overall bid review process.  

 

 

In implementation of these policies, the City has tasked the Public Involvement 

Department’s Neighborhood Development Division with the overall responsibility for 

implementation and monitoring of the City’s Section 3 policies. Enlisted to assist the 

Neighborhood Development Division is the Valdosta Small Emerging Business Program 

(VSEB):  

 

 

Valdosta Small Emerging Business Program  

216 E. Central Ave./P.O. Box 1125 

Valdosta, Georgia 31601  

Phone: (229) 671-3623   

Fax: (229) 333-1858  

 

 

VSEB Program Office:  

Within the VSEB Office, the VSEB Coordinator will assist with the City’s review of Section 3 

Utilization Plans. All approved Section 3 Utilization Plans will become an essential 

component of any commitment of funds by the City and any contractual relationship for 

HUD funded projects meeting the Section 3 thesholds. The VSEB Coordinator is available 

to provide technical assistance as needed to developers and others during the process of 

development of Section 3 Utilization Plans. The VSEB Office provides the developers and 

general contractors with current lists of Section 3 certified business concerns, and certified 

Section 3 eligible residents seeking employment opportunities. The primary objective is to 

connect low and very low income persons with economic opportunities associated with the 

City’s Section 3 eligible projects.  

 

Neighborhood Development Division 

The Neighborhood Development Division (Neighborhood Development/Section 3 

Coordinator) is responsible for the certification of low and very low income persons as 

Section 3 eligible. The City, through an arrangement with the Valdosta Technical College 

Career Services Department (VTCS), has arranged for the Coordinator to serve as a 

program liaison for the Neighborhood Development Office.  Section 3 eligible residents 

may access the full range of training programs offered through the VTCS Employment 

Program. In addition, certified Section 3 eligible residents are made aware of hiring 

opportunities emanating from the City’s Section 3 projects.  

 

 

The Neighborhood Development Division will also employ a method of ensuring contract 

compliance as follows:    

Implementation of all Section 3 Utilization Plans which are approved by the City and which  

will become part of the set of contractual documents, will be vigorously monitored by the 

City through its Reconstruction Coordinator, Engineering Project Manager and City 

Purchasing Agent (contract compliance team). Failure to fulfill contractual obligations with 

the City pursuant to Section 3 Utilization Plans can be construed as a breach of contractual 

terms.  
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What is the Section 3 Hiring Policy?  

The City of Valdosta’s Section 3 Hiring Policy is an essential component of any Section 3 

Utilization Plan submitted to the City for approval by developers and contractors. The City 

of Valdosta recognizes the importance of making sure that low and very low income 

residents benefit from any and all City (HUD sourced) projects built in their communities. 

Developers and contractors are likewise expected by the City to demonstrate in their 

Section 3 Utilization Plans and through their subsequent implementation actions that 

Section 3 eligible residents are included in the hiring goals and are indeed beneficiaries of 

the plan’s hiring policies and practices. The following low and very low income resident 

hiring goals apply to all projects (submitted by developers and/or contractors) for which 

Section 3 guidelines are applicable:  

 

Highest Priority: Low and very low income residents residing in "affected  

neighborhoods" adjacent or near where a project is located. Neighborhood Areas 

are defined as those neighborhoods located in the Designated Revitalization Areas 

(or DRA) as delineated in the City's approved Consolidated Plan.  

 

Second Priority: Other low- very low income residents throughout the City.  

 

Under the City of Valdosta’s Section 3 Hiring Policy, funded sub-grantees, private entities, 

developers and contractors will be contractually obligated to:  

 

1. Conduct employment outreach to community based agencies for all new hires.  

2. Accept and give preferential employment consideration to referred Section 3  

eligible residents.  

3. Provide appropriate employment outreach signage at the project site and  

throughout the project area to inform low and very low neighborhood residents 

of employment opportunities.  

4. Provide training and apprenticeship opportunities to certified Section 3 

Residents and Business Concerns.  

 

Certification of Section 3 Eligible Residents  

The Neighborhood Development office through an arrangement with the VTCS Employment 

Program will certify very low and low income persons as “Section 3 eligible.” The 

Neighborhood Development/Section 3 Coordinator is the staff person who is tasked with 

this responsibility and serves as the liaison between the VSEB office and the full range of 

services and programs of the VTCS Employment Program. This staff person is responsible 

for maintaining a current and accurate list of Section 3 eligible residents, and making 

referrals of certified Section 3 eligible residents to the VSEB office for job and other 

training opportunities.  

 

*Residents residing in a public housing project such as the Valdosta Housing Authority 

shall be automatically certified as a Section 3 Eligible Resident, pending receipt of proof of 

current residency (signed affidavit with the housing authority seal).  However, these 

residents are still expected to complete the VTCS Employment Program and receive their 

certificate of completion. 
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What is the Section 3 Business Opportunity Policy?  

Valdosta’s Section 3 Business Opportunity Policy is another essential component of any 

Section 3 Utilization Plan. Valdosta is committed to making sure that designated Section 3 

Eligible business concerns derive economic benefit from applicable city (HUD sourced) 

projects built in their communities. Valdosta recognizes the importance of making sure 

Section 3 certified business concerns benefit from applicable City (HUD sourced) projects 

built in their communities. Developers and contractors are likewise expected by the City to 

demonstrate in their Section 3 utilization plans and through their subsequent 

implementation actions that Section 3 certified business concerns are included in the 

contracting goals and are indeed economic beneficiaries of the plan’s business and 

procurement policies and practices. Under the City of Valdosta’s Section 3 policy, Section 3 

Eligible Business Concerns will be given priority in contracting for appropriate work that is 

HUD funded and meets the Section 3 thresholds.  

 

Certification of Section 3 Business Concerns  

The City’s Public Involvement Department through the VSEB Program will certify business 

concerns as Section 3 eligible. The VSEB Program will maintain a current database capable 

of generating accurate listings of certified Section 3 Business Concerns and will make 

available listings of such concerns to any developer, contractor, or subcontractor interested 

in work pertaining to City funded (HUD sourced) projects. The Neighborhood Development 

Office will have access to these Section 3 certified business concerns listings in order to 

facilitate the assessment and review of Section 3 plans which are submitted to the City for 

review. Information from this data base will also be available to the Neighborhood 

Development Division through the contract compliance team who will be engaged in on-

going monitoring of project Section 3 implementation and compliance.  

 

Developers and Contractors Contractual Obligations:  

Under City of Valdosta’s Section 3 Business Opportunity Policy funded sub-grantees and 

private entities will be contractually obligated to:  

 

1.  Conduct employment outreach to Section 3 eligible business    

     concerns for sub-contracting and business opportunities.  

2.  Accept and give preferential business engagement consideration to Section 3  

     business concerns.  

3.  Provide appropriate employment outreach signage at the project site and  

     throughout the project area to inform Section 3 eligible business concerns of  

     business opportunities.  

4.  Document outreach efforts related to Section 3 eligible business  

     concerns.  

5.  Maintain proper documentation of utilization of Section 3 eligible business  

     concerns.  

 

It is Valdosta’s policy that funded sub-recipients adhere to approved procurement and 

bidding procedures, and therefore no "sole sourcing" of contracts shall be allowed directly 

to any Section 3 Business Concern. All Section 3 Business Concerns shall be licensed with 

the City and have experience in the service to be provided to the City or its sub recipients. 

Section 3 Business Concerns will have the opportunity to receive VSEB Certification 

through the Valdosta Small Emerging Businesses (VSEB) Program. 
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What Projects Must Follow the City's Section 3 Policies?  

City of Valdosta’s Section 3 policies are applicable to ALL HUD sourced construction 

projects meeting the Section 3 thresholds related to:  

 

 

 Housing Rehabilitation   

 Housing Construction   

 Public Construction (Infrastructure)   

 Public Facilities  

  

Economic Development Projects (job creating or job sustaining)  

It is important to emphasize that the infusion of any HUD sourced dollars through the City 

of Valdosta into a project at any point in a project and at any level exceeding the federal 

thresholds triggers the full applicability of the City’s Section 3 Policies to the entire project. 

It is the policy of City of Valdosta that full and complete Section 3 obligations apply to all 

projects and situations as indicated below:  

 

1. All construction projects for which the amount of City (HUD sourced) assistance  

exceeds $200,000.  

 

2. All Contractor/Subcontractor situations where the contract or subcontract  

exceeds $100,000 from the City with HUD sourced funds. 

  

City of Valdosta’s Commitment to Section 3 Goals  

City of Valdosta sets overall Section 3 employment and contracting goals annually through 

the Annual Action Plan which is submitted to HUD for approval. The current  

Section 3 goals are as follows:  

 

1. Employment: Thirty percent (30%) of the aggregate number of new hires during    

    a one year period of the project. (Example: A construction contractor hires 10                

    new workers. Three of the new workers should be Section 3 eligible persons.)  

 

2. Contracting: (a) At least 10 percent (10%) of the total dollar amount of all  

    Section 3 covered contracts for building trades work arising in connection with   

    Housing rehabilitation, construction, and other public construction   

    (infrastructure) with federal funds; and (b) At least three percent (3%) of the   

    total dollar amount of all other covered Section 3 contracts to eligible Section 3  

    business concerns. The City will review Section 3 Utilization Plans and provide  

    determinations within 7 to 10 work days.  

 

City of Valdosta’s Commitment to Outreach and Training  

In addition to the City’s firm commitment to the above stipulated goals, Valdosta also 

recognizes the need for broad outreach, education and training relative to Section 3. The 

cornerstone of the City’s outreach and training effort is the establishment of the VSEB 

Office and our mutually beneficial arrangement with the VTCS Employment Program. The 

VTCS Employment Program brings a wealth of training and outreach resources to the City’s 

Section 3 outreach and education effort. The very location of the VSEB Office in historic 

downtown Valdosta makes it extremely accessible to low and very low income residents 

and residents of public housing. The VSEB Program Office will engage in on-going outreach 

and educational efforts throughout the year including:  
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• Job fairs and networking opportunities that will include Section 3 Business Concerns 

• Presentations and participation in local community meetings to include Section 3 

Residents and Business Concerns 

• Development and Distribution of Section 3 informational and educational materials  

• Media presentations  

• Availability of the City’s Section 3 Plan and related information on the City’s website at: 

www.valdostacity.com 

 

Assuring Compliance with Section 3 Policies  

Assuring compliance with Section 3 Policies involves affirmative measures on the part of 

many including the following:  

 

Developers, Contractors and Sub-Contractors  

Developers should submit a Section 3 Plan reflective of the City’s stated Section 3 goals.  

Developers should implement an approved Section 3 Plan meeting the stated Section 3  

utilization goals (hiring and contracting). Developers, contractors and sub-contractors 

should document all aspects of implementation of their approved Section 3 Plan. Records 

should be maintained and available for monitoring /compliance reviews. Developers, 

contractors and sub-contractors should submit required reports in a timely manner. 

(Proper documentation supporting the reports should be maintained for compliance 

monitoring reviews.)  

 

 

 

The City of Valdosta, however, recognizes that the ultimate responsibility rests with the 

City, therefore, for all HUD sourced construction projects meeting the Section 3 threshold 

related to; Housing Rehabilitation, Housing Construction, Public Construction 

(Infrastructure) and Public Facilities, the City will institute the following:  

 

• Maintain the operation of the VSEB office in collaboration with the Neighborhood 

Development Division with primary responsibility for assuring that the Section 3 

implementation procedures are consistently carried out.  

• Issue Section 3 compliance procedures for developers, contractors and sub- 

          contractors.  

• Incorporate the Section 3 program guidelines in all solicitations.  

• Require the submission of Section 3 Utilization Plans for review and approval by the 

Neighborhood Development Division prior to the commitment by the    

City of any funding (HUD sourced) to projects meeting the Section 3 thresholds. 

• Conduct meetings with contractors, contractors/sub-contractors to discuss the  

review of Section 3 Utilization Plans and provide guidance on section 3  

requirements.  

•  Require Approved Section 3 Utilization Plans to become a part of the set of  

 contractual documents which officially commit funding (HUD sourced) to projects.  

•  Require the City Contractor’s (recipient) submission of a Section 3 Plans as  

 components of each bid for review prior to award for compliance.  

•  Regularly conduct compliance monitoring of all contracts which embody approved  

 Section 3 plans.  

•  Hold Bi-Annual workshop/training on the Section 3 Program  

•  Prepare and submit reports to HUD on the Section 3 Program results.  

 

 

 

 

 

8 



 

Documenting Section 3 Efforts  

 

Quarterly Reports  

The City shall require quarterly reports from all developers, contractors, and sub-

contractors on Section 3 projects (See Appendix C for report form). Report forms shall be 

due on September 1, and December 1, March 1, June 1 of each consolidated plan program 

year. These reports shall be submitted to the Neighborhood Development Office 

(Neighborhood Development/Section 3 Coordinator).  

 

Annual Report  

The City will submit the annual Section 3 report to HUD as part of its Consolidated Annual  

Performance Report (CAPER) of each year. All reports shall be submitted on HUD Form  

60002. An additional copy of the annual HUD Form 60002 for CDBG and for HOME projects  

will be submitted to FHEO at the time of the CAPER submission.  

 

The City will receive and maintain records to document compliance with the Section 3 

Program objectives. At a minimum, records will include specific information and 

documentation to demonstrate whether the numerical goals were met and that the 

recipient and contractors/subcontractors carried out their responsibilities.  

 

 

Enforcement - Complaints and Compliance Reviews (Pursuant to Section 135.76)  

 

 

A. City’s Complaint Process 

Any Section 3 Resident or Business may file a complaint alleging noncompliance with 

Section 3 by a recipient, contractor, or subcontractor.  Complaints will be investigated by 

the Public Involvement Department. A written complaint must contain:  

 

 

• Name and address of the person filing the complaint;  

• Name and address of the subject of complaint (HUD Recipient or Contractor)  

• Description of acts or omissions in alleged violation of Section 3  

 

Written complaints should be filed with:  

 

Assistant to the City Manager  

300 N. Lee Street/P.O. Box 1125 

Valdosta, Georgia 31601  

 

Upon receipt of a written complaint the Assistant to the City Manager will designate  

person(s) to investigate the specific allegations of the complaint and render a finding. If  

it is determined that the Developer/ Contractor (Recipient) has functioned in such a  

manner as to breach the contractual obligations of the approved Section 3 Plan, the  

Director will notify the appropriate Department heads and parties of such findings and  

of the corrective measures that will be required. The Assistant to the City Manager will  

respond to the complainant.  

 

 

 

 

 

 

 



 

B. HUD’s Complaint Process. Any Section 3 Resident or Business may file a complaint  

alleging noncompliance with Section 3 by a recipient, contractor, or subcontractor.  

Complaints will be investigated; if appropriate, voluntary resolutions will be sought.  

There are appeal rights to the Secretary. Section 3 residents and businesses may also  

seek judicial relief. Complaints must be submitted to HUD within 180 days of the action  

or omission upon which the compliant is based.  

 

Complaints are to be filed in writing to the local FHEO office: 

  

ATLANTA REGIONAL OFFICE 

U.S. Department of Housing and Urban Development Southeast Office  

40 Marietta Street 

Atlanta, GA 30303 
 

or:  

 

The Assistant Secretary for Fair Housing and Equal Opportunity  

U.S. Department of Housing and Urban Development  

451 Seventh Street, SW, Room 5100  

Washington, DC 20410-2000  

 

A written complaint must contain:  

 

• Name and address of the person filing the complaint;  

• Name and address of the subject of complaint (HUD Recipient or Contractor)  

• Description of acts or omissions in alleged violation of Section 3  

• Statement of corrective actions sought.  

 

 

Section 3 residents and businesses may also file a complaint with HUD utilizing the  

process described below or may seek judicial relief.  

 

B. Compliance – Neighborhood Development Division staff will conduct regular 

compliance reviews which consist of comprehensive analysis and evaluation 

of the recipient's or contractor's compliance with Section 3. Where 

noncompliance is found, the City will notify the recipient or contractor of the 

deficiency and recommendations for corrective actions. On complaints sent 

to HUD, the Fair Housing Staff will conduct an evaluation and make 

recommendations for corrective actions.  

 

C. Findings - A finding of noncompliance by the City or HUD may result in     

sanctions based on the program under which the Section 3 covered 

assistance was funded.  
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Section 3 Requirements for Applicable Projects Included in the City of Valdosta’s 

Consolidated Plan:  

 

Applicants for projects funded in the City’s Annual Action Plan must Submit a Section 3 

Utilization Plan for approval by the City.  

 

As part of the Annual Action Plan application process, applicants are to submit a  

preliminary Section 3 Plan which provides the City with an indication of the commitment of 

the project to Section 3 requirements as set forth by the City of Valdosta Georgia. 

Feedback from the City will indicate whether or not the submission is determined to be 

“acceptable”.  

 

When the City Council has acted and approved a submission of a Consolidated Plan to  

HUD, it is time for the included projects to refine their preliminary submissions with the  

submission of an actual Section 3 Utilization Plan for the project. Approved Section 3  

Utilization Plans will become a part of the recipient’s contract with the City of Valdosta 

Georgia.  

 

Section 3 Requirements for Prospective Bidders on HUD Funded Projects through 

Capital Improvement/SPLOST (Engineering Department): Business concerns that 

submit bids on HUD funded projects that meet the Section 3 thresholds through the 

Engineering Department must submit a Section 3 Utilization Plan for approval by the City  

 

As part of the Capital Improvement/SPLOST bidding process, Section 3 Utilization Plans are 

to be developed and submitted to Engineering. Commitment to Section 3 utilization will be 

a factor in the bid selection process. The successful bidder will then have an opportunity to 

finalize the Section 3 plan so that the plan that is approved by the VSEB and Neighborhood 

Development Office can become a part of the set of contractual documents with the City.  

 

The Following is applicable to the development of Section 3 Utilization Plans for the 

Capital Improvement bidding process: 

 

Key Elements of a Section 3 Utilization Plan:  

 

1.  Section 3 Utilization plans, must be, at a minimum, reflective of the City’s Section 3  

Goals, which are indicated below. The current Section 3 goals for the City are as    

follows:  

 

a. Employment: Thirty percent (30%) of the aggregate number of new hires 

during a one year period of the project. (Example: A construction contractor 

hires 10 new workers. Three of the new workers should be Section 3 eligible 

persons.)  

 

b. Contracting: (i) At least 10 percent (10%) of the total dollar amount of all  

Section 3 covered contracts for building trades work arising in connection with  

housing rehabilitation, construction, and other public construction with federal  
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funds; and (ii) At least three percent (3%) of the total dollar amount of all other  

covered Section 3 contracts to eligible Section 3 business concerns.  

 

2.  Section 3 utilization goals for the Consolidated Plan Project must be clearly stated.  

This cannot be over emphasized.  

 

3.  Designation of someone within the project organization as the Section 3 

coordinator. This will be the person that the Neighborhood Development Office will 

be in contact with about reports and other necessary information. This will also be 

the person within the recipient organization responsible for making sure that the 

project adheres to the City’s Section 3 requirements and the project’s Section 3 

Utilization Plan as set forth in the City’s contract.  

 

Documentation and Outreach Requirements  

All bid announcements and complete specifications for Section 3 applicable projects and  

funded activities that are included in the Consolidated Plan or that are issued by the 

Engineering Department on HUD funded projects must be sent to the following offices two 

calendar weeks prior to the bid closing date:  

 

Valdosta Small Emerging Business Program 

Finance Department  

216 E. Central Ave./P.O. Box 1125  

Valdosta, Georgia  31601  

229.671.3623  

 

 

Neighborhood Development Division 

Public Involvement Department 

300 N. Lee Street/P.O. Box 1125  

Valdosta, Georgia  31603  

229.671.3617  

 

 

Home Builder’s Association of South Georgia 

3380 Greystone Way    

Valdosta, Georgia  31604  

229.247.8422  

 

 

Lowndes County Black Business Association 

P.O. Box 606 

Valdosta, Georgia  31603  

229.244.8232   
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Submit copies of bid notifications to the Neighborhood Development Division  

 

Copies of all bid notices are to be sent to the Neighborhood Development Division.  

Mail to: P.O. Box 1125  

Valdosta, Georgia  31603  

Or Fax: (229) 671-3618  

 

 

Document that outreach notices have been placed in the Valdosta Daily Times 

City Beat and city website: www.valdostacity.com (bid announcements).  

 

Submit Complete Section 3 Plans on all sub-contracts $100,000 or more  

Sub-contractors, with contracts $100,000 or more are required to submit complete Section  

3 Plans to the Contractor, who in turn will submit the entire package to the City’s Section 3  

Office.  

 

Signage  

Section 3 signage is required for construction projects. The sign must be large enough to 

be visible from the street. The sign must: (a) identify the name of the housing 

development; (b) state “This is a HUD Section 3 Project”; and (c) provide contractor 

contact information including name and a telephone number.  

 

Record Maintenance and Documentation  

All projects which are subject to Section 3 guidelines are required to maintain 

comprehensive documentation of their Section 3 outreach efforts and implementation 

activities. There should be clearly maintained Section 3 documentation files available to be 

produced to and reviewed by City and/or HUD officials.  

 

The City’s section 3 certified Business Concern record shall be maintained at the VSEB 

Program Office. 

 

The Section 3 Contract Clause specifies the requirements for contractors hired for Section 

3 covered projects. The Section 3 Clause must be included in all Section 3 covered 

projects. The Section 3 Contract Clause is included in Exhibit B.  

 

Quarterly Reports  

The City requires quarterly reports.  The reports form shall be due on:  

 

 September 1,  

 December 1,  

 March 1,  

 June 1, *  

 

These reports shall be submitted to the Neighborhood Development Office (Section 3 

Coordinator).  

*The June 1st report shall also include a final Section 3 project report for the entire 

Consolidated Plan Program Year – (June 1 through May 31). This will be a cumulative 

report of Section 3 activities for the program year.  
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Compliance Monitoring and Reviews  

The City’s Neighborhood Development and contract compliance staff will conduct regular 

compliance reviews which consist of comprehensive analysis and evaluation of the 

recipient's or contractor's compliance with Section 3. Since the source of these funds is 

HUD, federal officials maintain the right and responsibility to conduct Section 3 Compliance 

reviews which may involve any and all Section 3 projects in the City’s Consolidated Plan. 

Where noncompliance is found, the City will notify the recipient or contractor of the 

deficiency and recommendations for corrective actions. A finding of noncompliance by the 

City or HUD may result in sanctions based on the program under which the Section 3 

covered assistance was funded.  

 

Penalty for Non-compliance 

Continued failure or refusal by the contractor to comply with Section 3 regulations shall 

result in sanctions, debarment, suspension and denial of participation in all Housing and 

Community Development programs. Specifically, the penalty for non-compliance will be: 

 

1. First instance of non-compliance- warning 

2. Second instance of non-compliance- monetary penalty-withhold % or all contract 

award amount as determined by city compliance team/HUD until back in 

compliance. 

3. Third instance of non-compliance – possible debarment or suspension of work for a 

period determined by city compliance team/HUD until back in compliance. 

4. Egregious action of non-compliance- contractor debarred from submitting bids on 

future Section 3 applicable projects. 
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City Resources to help with Section 3 Utilization Plan Implementation  

 

Section 3 Resident Certifications  

 

Lists of Section 3 Certified Residents with indication of skills and experiences can be 

obtained by contacting:  

 

Neighborhood Development/Section 3 Coordinator 

Public Involvement Department 

300 N. Lee Street/P.O. Box 1125 

Valdosta, Georgia  31601 

(229) 671-3617 

 

Persons meeting the HUD guidelines of being low income or very low income, who have  

documentation that they are City of Valdosta, Georgia residents may also be referred to 

this office for certification as Section 3 eligible.  

 

*Residents residing in a public housing project such as the Valdosta Housing Authority 

shall be automatically certified as a Section 3 Eligible Resident, pending receipt of proof of 

current residency (signed affidavit with the housing authority seal).  However, these 

residents are still expected to complete the VTCS Employment Program and receive their 

certificate of completion. 

 

 

 

 

 

Section 3 Certified Business Concerns  

 

Lists of Certified Section 3 Business Concerns can be obtained by contacting:  

(Lists of Certified Section 3 Business Concerns are also available on line at 

www.valdostacity.com)  

 

Valdosta’s Small Emerging Business Program (VSEB) 

Finance Department  

216 E. Central Ave./P.O. Box 1125 

Valdosta, Georgia  31601  

(229) 671-3623  

 

 

Business concerns may be referred to the VSEB Program for certification if they meet the 

HUD guidelines of either (a) 51% owned by a  

certified Section 3 eligible resident; (b) 30% or more of the business’ permanent full-time  

employees are certified Section 3 Residents; or (c) 25% or more of the subcontracts are 

awarded to certified Section 3 Business Concerns.  
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Section 3 Procedures for All Contractors and Developers  

Seeking Funds from the City of Valdosta Georgia  

 

The City of Valdosta fully embraces the spirit and intent of its Section 3 obligations and it is 

important for any developer who intends to seek funds from the City of Valdosta, Georgia 

(HUD sourced) to clearly understand that Section 3 obligations and requirements 

accompany any commitment of City funding meeting or exceeding the federal threshold. It 

is important to advise all Developers that the infusion of any HUD sourced dollars through 

the City into a project at any point in a project and at any level exceeding the federal 

thresholds triggers the full applicability of the City’s Section 3 Policies to the entire project.  

 

What are Developers Required to Do to meet Section 3 Obligations?  

 

1. Complete a Section 3 Utilization Plan and submit it to the City for approval.  

    The City will make available to developers and contractors the Section 3    

    Utilization Plan format.         

    (This format will also be available on-line at the City’s website). The Section 3    

    plan must include specific information regarding the following:  

 

 Identification of the Project Area  

 Specific Information about the current workforce  

 Specific plan for hiring Section 3 eligible residents  

 Specific plan for engaging Section 3 designated business concerns  

 Firm commitment to include as part of all bids the Section 3 Plan (once 

approved by the City) which identifies activities to comply with the Section 3 

Program and the City’s Section 3 Clause in all sub-contracts  

 Firm commitment to conduct outreach and notification to potential Section 3 

residents and businesses of hiring opportunities using site signage, flyers, 

etc.  

 Firm commitment to provide identified area employment agencies of jobs 

available from the established job pool of Section 3 area residents.  

 Firm commitment to provide training and apprenticeship opportunities to 

hired section 3 residents and/or business concerns. 

 

2. Meet with City Section 3 officials to discuss the City’s review of the submitted     

    Section 3 Plan and modify the plan based on feedback from the City’s     

    Neighborhood Development office. The City will review Section 3 Utilization Plans  

    and provide review findings within 7 to 10 work days. Review comments will be  

    made available to both the developer and the Contractor. It is  

    important to note that the City will not move forward with funding of any project  

    until the Section 3 Plan receives approval by the City’s Neighborhood  

    Development office.  

 

3. Sign an Acknowledgement of Receipt of Information regarding Section 3   

    requirements and obligations which accompany City (HUD sourced) funding.  

 

4. If the City approves a Section 3 Utilization Plan and decides to move forward    

    with an actual commitment of funds for the project, then the developer is    

    expected to sign a contract with the City which incorporates the Section 3   

    Utilization Plan as one of the essential components which will be vigorously  

    monitored by the City.  
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5. Once there is a contractual agreement with the City, the developer/recipient is     

    obligated to make available all documentation necessary to enable City staff to      

    conduct compliance reviews which consist of comprehensive analysis and    

    evaluation of compliance with approved Section 3 Utilization Plans. Where   

    noncompliance is found, the City will issue immediate notification to the recipient   

    of the nature of the deficiency and issue directives for corrective actions. The  

    developer/recipient is expected under the contractual obligation with the City to  

    adhere to implementing the approved section 3 Utilization Plan.  

 

6. The developer is subject to a compliance review by HUD and the City. Developers  

    are required to maintain records in a manner where they will be readily available     

    to HUD and City staff.  
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Section 3 Procedures for All Sub-contractors Interested in Work Related to City 

Funded (HUD Sourced) Projects  

 

The City of Valdosta fully embraces the spirit and intent of its Section 3 obligations and it is 

important for any Sub-contractor who is interested in work related to projects funded by 

the City of Valdosta Georgia (HUD sourced) to clearly understand that Section 3 obligations 

and requirements accompany any commitment of City funding meeting or exceeding the 

federal threshold. It is important to advise all sub-contractors that the infusion of any HUD 

sourced dollars through the City into a project at any point in a project and at any level 

exceeding the federal thresholds triggers the full applicability the City’s Section 3 Policies 

to the entire project.  

 

What are Sub-contractors Required to Do to meet Section 3 Obligations?  

 

1.  Complete a Section 3 Utilization Plan and submit it to the City for approval.  

The City will make available to sub-contractors the Section 3 Utilization Plan 

format. (This format will also be available on-line at the City’s website). The 

Section 3 plan will must include specific information regarding the following:  

 

• Identification of the Project Area  

• Specific Information about the current workforce  

• Specific plan for hiring Section 3 eligible residents  

• Specific plan for engaging Section 3 designated business concerns  

• Firm commitment to include as part of all bids the Section 3 Plan 

(once approved by the City) which identifies activities to comply 

with the Section 3 Program and the City’s Section 3 Clause in all 

sub-contracts  

• Firm commitment to conduct outreach and notification to potential 

Section 3 residents and businesses of hiring opportunities using 

site signage, flyers, etc.  

• Firm commitment to provide identified area employment agencies 

of jobs available from the established job pool of Section 3 area 

residents.  

• Firm commitment to provide training and apprenticeship 

opportunities to hired Section 3 Residents and/or Business 

Concerns. 

2.  Sub-contractors, with contracts $100,000 or more are required to submit 

their complete Section 3 Plans to the contractor, who in turn will submit the 

entire package to the City as the project’s Section 3 Utilization Plan.  

 

3.  Due to the business relationship between the contractor and sub-contractor, 

the Section 3 Plan of the sub-contractor after review by the City will be 

returned to the contractor who then should meet with the sub-contractor to 

facilitate corrective actions if any are required. Sub-contractors should 

modify the plan based on feedback received by the contractor from the 

City’s Neighborhood Development Office. The City will review Section 3 

Utilization Plans and provide review findings within 7 to 10 work days. 

Review comments will be made available to, the Contractor and the sub-

contractor. It is Important to note that the City will not move forward with 

funding of any project until all required Section 3 Plans receive approval by 

the City’s Neighborhood Development office.  

 

4.  Sign an Acknowledgement of Receipt of Information regarding Section 3 

requirements and obligations which accompany City (HUD sourced) funding.  
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5.  If the City approves a Section 3 Utilization Plan and decides to move forward 

with an actual commitment of funds for the project, then the sub-contractor 

is expected to sign a contract with the Contractor which incorporates the 

Section 3 Utilization Plan as one of the essential components which will be 

vigorously monitored by the City.  

 

6.  Once there are contractual agreements between the City and contractor, and 

in turn the contractor and the sub-contractor/recipient, the sub-contractor is 

obligated to make available all documentation necessary to enable City staff 

to conduct compliance reviews which consist of comprehensive analysis and 

evaluation of compliance with approved Section 3 Utilization Plan. Where 

noncompliance is found, the City will issue  

immediate notification to the contractor and sub-contractor of the nature of 

the deficiency and issue directives for corrective actions. The Sub-

contractor/recipient is expected under the contractual obligation with the 

contractor to adhere to implementing the approved Section 3 Utilization 

Plan.  

 

7.  Sub-contractors are subject to a compliance review by HUD and the City. 

Sub-contractors are required to maintain records in a manner where they 

will be readily available to HUD and City staff.  
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Procedures for Certification as Section 3 Business Concerns  

 

1.  Businesses applying for Section 3 Business Concerns certification can 

obtain an application from the VSEB Program, the Neighborhood 

Development office or via the City of Valdosta’s website under the 

VSEB tab. Each applicant must attach the following documentation to 

their application:  

• A completed “Statement of Qualifications”.  

• A documented satisfactory record of past work. Applicants 

with limited or no past performance will be accepted on a 

“probation” basis, and will not be awarded more than one 

contract at a time.  

• The applicant must have the necessary City Occupational 

License, applicable state licenses and submit a copy to the 

VSEB office.   

• A copy of the following insurance certificates. (All applicants 

must have at least the following insurance coverage for 

Section 3 contract work: 

  

i. Manufacture’s and Contractor’s “Public Liability 

Insurance” with minimum limits of $250,000/$500,000.  

ii. Property Damage Insurance in an amount not less 

than $100,000.  

iii. Workmen’s Compensation Insurance as required by 

State law governing Workmen’s Compensation.  

(*The City reserves the right to increase or 

decrease any or all insurance limits at our 

discretion depending on the scope of the work.) 

 

• A copy of the previous year’s Federal Income Tax Filings. 

(Should be provided only from businesses to be determined 

eligible by owner income and residency). Must include:  

 

i. W9 form  

ii. Affidavit  

iii. Verification of residency and business location 

 

2.  Upon receipt of the completed application, the VSEB Coordinator will 

enter the applicants name into the VSEB’s customer tracking 

database. This information will initiate the beginning of a 

comprehensive client file designed to track every step the business 

takes throughout their certification process with the VSEB Program 

Office.  

 

3.  Once the preliminary intake process is complete, the VSEB 

Coordinator will pass the packet on to the Deputy City Manager for 

Administration (DCMA) for review.  
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4.  Upon completion of the review, if the applicant has turned in all  

supporting documentation and has met the required criteria they will 

be recommended for certification to the Section 3 Coordinator of the 

Neighborhood Development Division. Once approved the application 

is forwarded to the Assistant to the City Manager, for signature and 

mailing of a formal letter to announce their approved Section 3 

certification status.  

 

5. If the application is incomplete, it will be passed onto the 

Neighborhood Development Coordinator to provide follow-up 

assistance. The Neighborhood Development Coordinator will be 

responsible for contacting the applicant to inform them of all missing 

documentation that is needed to complete the certification process. 

Once contact has been made, the application will be held in pending 

status until all appropriate documentation has been secured.  

 

6.  Once a business concern is certified under Section 3, they are added 

to the official City of Valdosta Section 3 registry. All Section 3 

certified business concerns must apply for re-certification every three 

(3) years.  
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Certification Procedures for Section 3 Residents  

 

 

Orientation  

• Individual walks in or referral directed to the Neighborhood Development 

Division, 300 N. Lee Street. 

• Individual’s state they are interested in Section 3 employment.  

• Individual’s are provided a Section 3 application form and scheduled for an 

“Orientation Session” on eligibility requirements.  

 

 

Eligibility  

 

• Individuals attend scheduled “Section 3 Orientation Session.” 

• Individuals supply all required documents and completes the Section 3 forms.  

• Driver’s license and social security card. 

• Income verification. 

• Proof of address. 

  

 

Process for Training Entry  

• Upon completion of all required documents – Files are forwarded to the 

Valdosta Technical College Career Services (VTCS) Employment Program Office 

for set up to administer Work-Keys Test. (Dates and Times TBD*) 

• Work-Keys Test will be administered according to the following guidelines:  

 

 

Process for Participating in Career Readiness Sessions for Work-Keys Testing*  

• Includes practicing for the work-keys test, basic computer skills and job 

seeking skills.  

• Career Readiness Sessions are scheduled with the Neighborhood 

Development Coordinator/Section 3 Coordinator on an “as needed” basis.  The 

Work-Keys Test is scheduled, upon completion of the class.  

• Work-Keys Test is given to individuals at the end of the Career Readiness 

Sessions.  

• If participant scores at Level 4 or above, referred back to the Neighborhood 

Development/Section 3 Trainer/Coordinator for further employment 

opportunities.  

 If participant scores at or below Level 3 they will be scheduled for 

remediation*.  (Must be scheduled for Career Readiness Sessions 

again.  Remediates and retakes the Work-Keys Test (up to 2 more 

times) 

 Participants must give written permission to VTC/WGTC to release 

scores to Neighborhood Development/Section 3 Coordinator in order 

for scores be provided to the Coordinator. 

 

*All participants are encouraged to participate in the Career Readiness Sessions to prepare 

for the Work-Keys Test. 
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Process regarding Work-Keys if Individual opts out of Career Readiness*  

 

 If individual opts out of Career Readiness, Work-Keys testing is scheduled.  

 Work-Keys Test given to participant.  

 

 Participant scores at Level 4 or above, referred back to Neighborhood  

Development/Section 3 Coordinator for further options.  

 

 

 

 If participant scores at or below Level 3 they will be scheduled for 

remediation*. (*Must be scheduled for Career Readiness Sessions.  

Remediates and retakes the Work-Keys Test (up to 2 more times) 

 Participants must give written permission to VTC/WGTC to release 

scores to Neighborhood Development/Section 3 Coordinator in order 

for scores be provided to the Coordinator. 

 

 

As a Section 3 Resident  

 

 Once an individual has completed all eligibility requirements, and has a Work    

Ready Certificate with a level of 4* and above they will be issued a letter 

stating that they are Section 3 certified. *Levels 3 and below will be referred 

for additional remediation but will also receive Section 3 Certification.  

 A list of all the Section 3 certified residents will be forwarded to developers 

and subcontractors on active Section 3 projects.  

 Residents will also be provided with a list of developers and contractors 

along with their contact information.  

 Residents will also be given information on upcoming apprentice programs 

held at the VSEB Program and also referral to the Department of Labor.  
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APPENDIX A 

 

SECTION 3 

DEFINITIONS 

 

Applicant means any entity which makes an application for Section 3 covered assistance, 

and includes, but is not limited to, any State, unit of local government, public housing 

agency, Indian housing authority, Indian tribe, or other public body, public or private 

nonprofit organization, private agency or institution, mortgagor, developer, limited 

dividend sponsor, builder, property manager, community housing development 

organization (CHDO), resident management corporation, resident council, or cooperative 

association.  

 

Business concern means a business entity formed in accordance with State law, and 

which is licensed under State, county or municipal law engaging in the type of business 

activity for which it was formed.  

 

Business concern that provides economic opportunities for low-and very low-income 

persons.  

 

See definition of “Section 3 business concern” in this section.  

 

Contract. See definition of “Section 3 covered contract” in this section.  

 

Contractor means any entity which contracts to perform work generated by the 

expenditure of Section 3 covered assistance, or for work in connection with a Section 3-

covered project.  

 

Department or HUD means the Department of Housing and Urban Development, 

including its Field Offices to which authority has been delegated to perform functions under 

this part.  

 

Employment opportunities generated by Section 3 covered housing and 

community development assistance. This term means all employment opportunities 

arising in connection with Section 3 covered projects (as described in 135.3(a)(2), 

including management and administrative jobs connected with the Section 3 covered 

project. Management and administrative jobs include architectural, engineering or related 

professional services required to prepare plans, drawings, specifications, or work write-

ups; and jobs directly related to administrative support of these activities, e.g., 

construction manager, relocation specialists, payroll clerk, etc.  

 

Housing and community development assistance means any financial assistance 

provided or otherwise made available through a HUD housing or community development 

program through any grant, loan, loan guarantee, cooperative agreement, or contract, and 

includes community development funds in the form of community development block 

grants, and loans guaranteed under Section 108 of the Housing and Community 

Development Act of 1974, as amended. Housing and community development assistance 

does not include financial assistance provided through a contract of insurance or guaranty.  

JTPA means the job Training Partnership Act (29 U.S.C. 1579(a).  

 

Low-income person. See the definition of “Section 3 resident” in this section.  
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Metropolitan area means a metropolitan statistical area (MSA), as established by the 

Office of Management and Budget.  

 

Neighborhood area means:  

 

(1) For HUD housing programs, a geographical location within the jurisdiction of a unit of  

general local government (but not the entire jurisdiction) designated in ordinances, or  

other local documents as a neighborhood, village, or similar geographical designation.  

(2) For HUD community development programs, see the definition, if provided, in the  

regulations for the applicable community development program, or the definition for this  

term in 24 CFR 570.204(c)(1). New hires mean full-time employees for permanent, 

temporary or seasonal employment opportunities.  

 

Other HUD programs means HUD programs, other than HUD public and Indian housing  

programs, that provide housing and community development assistance for “Section 3 

covered projects”, as defined in this section.  

 

Recipient means any entity which receives Section 3 covered assistance directly from 

HUD or from another recipient and includes, but is not limited to, any State, unit of local 

government, PHA, IHA, Indian Tribe, or other public body, public or private nonprofit 

organization, private agency or institution, mortgagor, developer, limited dividend sponsor, 

builder, property manager, community housing development organization, resident 

management corporation, resident council, or cooperative association. Recipient also 

includes any successor, assignee or transferee of any such entity, but does not include any 

ultimate beneficiary under the HUD program to which Section 3 applies and does not 

include contractors.  

 

Secretary means the Secretary of Housing Urban Development (HUD).  

 

Section 3 means Section 3 of the Housing Urban Development Act of 1968, as amended 

(12 U>S>C> 1701u).  

 

Section 3 business concern means a business concern, as defined in this section.  

 

(1) That is 51 percent or more owned by Section 3 residents; or  

(2) Whose permanent, full-time employees include persons, at least 30 percent of whom 

are currently Section 3 residents, or within three years of the date of first employment 

with the business concern were Section 3 residents, or  

(3) That provides evidence of a commitment to by contract in excess of 25 percent of the  

dollar award of all subcontracts to be awarded to business concerns that meet the  

qualifications set forth in paragraphs (1) or (2) in this definition of “Section 3 business  

concern”.  

 

Section 3 clause means the contract provisions set forth in 24 CFR 135.38.  
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(1) Assistance provided under any HUD housing or community development program  

that is expended for work arising in connection with:  

(i) Housing rehabilitation (including reduction and abatement of lead-based  

paint hazards, but excluding routine maintenance, repair and  

replacement); (ii) Housing construction; or (iii) Other public construction projects (which 

includes other buildings or improvements, regardless of ownership).  

 

Section 3 covered contract means a contract or subcontract (including a professional 

service contract) awarded by a recipient or contractor for work generated by the 

expenditure of Section 3 covered assistance, or for work arising in connection with a 

Section 3 covered project. "Section 3 covered contracts" do not include contracts awarded 

under HUD's procurement program, which are governed by the Federal Acquisition 

Regulation System (see 48 CFR, Chapter 1). "Section 3 covered contracts" also do not 

include contracts for the purchase of supplies and materials. However, whenever a 

contract for materials includes the installation of the materials, the contract constitutes a 

Section 3 covered contract. For example, a contract for the purchase and installation of a 

furnace would be a Section 3 covered contract because the contract is for work (i.e., the 

installation of a furnace) and thus is covered by Section 3.  

 

Section 3 covered project means the construction, reconstruction, conversion or 

rehabilitation of housing (including reduction and abatement of lead-based paint hazards), 

other public construction which includes buildings or improvements (regardless of 

ownership) assisted with housing or community development assistance.  

 

Section 3 resident means: (1) A public housing resident; or (2) An individual who resides 

in the metropolitan area or non-metropolitan county in which the Section 3 covered 

assistance is expended, and who is:  

 

(i) A low-income person, as this term is defined in section 3(b)(2) of the 1937 Act (42  

U.S.C. 1437a(b)(2). Section 3(b)(2) of the 1937 Act defines this term to mean families  

(including single persons) whose incomes do not exceed 80 percent of the median  

income for the area, as determined by the Secretary, with adjustments for smaller and  

larger families, except that the Secretary may establish income ceilings higher or lower  

than 80 percent of the median for the area on the basis of the Secretary's findings  

that such variations are necessary because of prevailing levels of construction costs or  

unusually high or low-income families; or  

 

(ii) A very low-income person, as this term is defined in section 3(b)(2) of the 1937 Act 

(42 U.S.C. 1437a(b)(2)). Section 3(b)(2) of the 1937 Act (42 U.S.C. 1437a(b)(2)) defines  

this term to mean families (including single persons) whose incomes do not exceed 50  

percent of the median family income for the area, as determined by the Secretary  

with adjustments for smaller and larger families, except that the Secretary may establish  

income ceilings higher or lower than 50 percent of the median for the area on the  

basis of the Secretary's findings that such variations are necessary because of unusually  

high or low family incomes.  
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SECTION 3 

APPLICATION PACKET 

 

 

 

 

 

 

 

 

 

 

 

 

This packet contain forms that are required to be a part of 

Section 3 Utilization Plan Applications submitted to the 

City of City of Valdosta, Georgia 
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Project Number Project Name: 

 

(_____________________) 

 

 

 

 

 

 

SECTION 3 PLAN 

 

 

 

 

 

 

Submitted to: 

 

City of City of Valdosta, Georgia 

 

Public Involvement Department 

 

Submitted by: 

 

 

(__________________________) 

 

 

 

 

 

 

 

Recipient (Borrower/Developer) Date: 

 

General Contractor Date: 

 

 

 

 

 

(______________________) 

(_________________) 

(___________) 
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The City’s Section 3 Contract Compliance Team  

 

In order to effectively manage Section 3 Contracts, the City of Valdosta is charged with 

providing expertise and developing a process for goal achievement on Section 3 

designated projects. The City’s Section 3 Contract Compliance Team consists of 

representatives from the:  

 

• City Public Involvement Department  

• City Neighborhood Development Division  

• City Small Emerging Business Program  

• City Engineering Department  

 

How do we operate?  

 

• We will act as a team to ensure consistent rulings, approve all Section 3 Plans, and  

make technical recommendations concerning the Section 3 Process.  

 

When do we meet? 

 

• We will meet as needed, as a means of communication and to review Section 3 Plans  

and Applications.  

 

Policy & Procedures  

 

The Section 3 Utilization Plan must include specific information regarding the following:  

 

 Identification of the Project Area  

 Specific Information about the current workforce  

 Specific plan for hiring Section 3 eligible residents  

 Specific plan for engaging Section 3 designated business concerns  

 Firm commitment to include as part of all bids the Section 3 Plan 

(once approved by the City) which identifies activities to comply with 

the Section 3 Program and the City’s Section 3 Clause in all sub-

contracts  

 Firm commitment to conduct outreach and notification to potential 

Section 3 residents and businesses of hiring opportunities using site 

signage, flyers, etc.  

 Firm commitment to provide identified area employment agencies of 

jobs available from the established job pool of Section 3 area 

residents.  

 Firm commitment to provide training and apprenticeship 

opportunities to hired Section 3 Residents and/or Business Concerns. 
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Once the Section 3 Utilization Plan has been submitted, the City’s Section 3 Team will  

review the Plan and provide feedback within 7 to 10 working days. If the Section 3 Plan  

is not approved, notification will include review comments which will identify  

deficiencies in the plan. The City will not move forward with any commitment of  

funding to a project without an approved Section 3 Utilization Plan. Applicants will 

be given an opportunity to revise plans in accordance with the Review Team’s feedback.  

When the Section 3 Plan is approved, it will become part of the set of contractual  

documents with the City.  

 

Once the General Contractor and sub-contractor are selected, the City will require the  

Recipient (Borrower/Developer) to submit additional components of the Section 3 Plan  

that outlines how all Section 3 Contract goals will be met. This plan will consist of  

anticipated hard numbers and dollar amounts for the employment of Section 3 Resident  

and the utilization of Section 3 Businesses.  

 

After the plan is approved, it will be reviewed and monitored regularly to evaluate the  

specific project’s success and failures in obtaining the Section 3 Project goals.  
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SECTION 3 OVERVIEW 
 

Goals of the Section 3 Contract  

HUD regulations (24 C.F.R., Section 135) establish goals requiring that recipients of 

housing and community development funds and their contractors show that 30% of any 

newly hired employees each year come from targeted low and very low income population 

which includes public housing residents, residents of the neighborhoods (including the 

homeless) in which Section 3 Projects are located, participants in Youthbuild programs, 

and other low income individuals. Recipients must also commit to allocate at least 10% of 

building trades contracts and three percent of all other contracts to businesses certified as 

Section 3 eligible business concerns. These federal mandates apply to all Section 3 

contracts with the City of Valdosta, Georgia and specific actions to achieve these goals are 

essential for a Section 3 Utilization Plan to receive approval by the City.  

 

 The employment goal of Section 3 is that at least 30% of all new hires “new 

employee” generated by this development be extended to persons that are 

Section 3 eligible resident; and  

 

 The utilization of a Section 3 Business Concern is that at least 10% of the 

total dollar amount awarded to the Recipient (Borrower/Developer) for the 

development of the project must be awarded to eligible Section 3 Businesses 

in the construction industry; and  

 

 At least 3% of the total dollar amount awarded to the Recipient 

(Borrower/Developer) for the development of the project must be awarded 

to eligible Section 3 Businesses in non-construction fields. (Ex. Accounting 

Firm, Insurance Providers, Marketing/P.R. Firm, Law Consultations, etc.)  

 

What is the definition of “Core Employees”? 

 

Core employees are defined as all employees on an individual company’s payroll on or 

before the effective date of signing the Section 3 contract.  

 

Please submit your core list of employees (name & social security number) effective the 

date of signing the Section 3 Contract. This list must be received prior to the start of the 

Project.  

 

What is the definition of “New Employees”?  

 

Any employee that an individual company hires after the effective date of signing the 

Section 3 contract with the City of Valdosta Georgia is considered a new employee.  

 

What is the definition of “Section 3 Resident”?  

 

A person of low and/or very low income resident residing in “affected neighborhoods” 

adjacent or near an eligible Section 3 Project. This includes public housing residents, 

residents of the neighborhoods (including the homeless) in which Section 3 Projects are 

located, participants in Youthbuild programs, and other low income individuals.  
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The City’s Neighborhood Development Office and VSEB Program Office is responsible for all 

qualifying, recruiting, and referring of Section 3 Residents for placement.  

 

What is the definition of a “Section 3 Business Concern”?  

 

A Section 3 Business concern is a business:  

1.  That 51% of the business is owned by Section 3 Residents; or  

2.  Whose current, permanent, full-time employees are composed of at least 30% Section      

     3 eligible residents, or within three years of the date of first employment with the  

     business concern were Section 3 residents, or  

3.  That provides evidence of a commitment to by contract in excess of 25% of the  

     dollar award of all contracts to be awarded to business concerns that meet the  

     qualifications set forth in (1) or (2) of this definition.  

 

Union Resident  

 

Any Union member who meets the Section 3 eligibility guidelines may count towards the 

Section 3 Hiring Goals.  

 

Completion of the attached information represents your Section 3 Plan.  
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 EXHIBIT A 

 

Section 3 Clause  

All Section 3 covered contracts shall include the following clause (referred to as the Section 

3 Clause):  

 

A. The work to be performed under this contract is subject to the requirements of Section 

3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u 

(Section 3). The purpose of Section 3 is to ensure that employment and other economic 

opportunities generated by HUD assistance or HUD-assisted projects covered by Section 3, 

shall, to the greatest extent feasible, be directed to low- and very low-income persons, 

particularly persons who are recipients of HUD assistance for housing.  

 

B. The parties to this contract agree to comply with HUD’s regulations in 24 CFR part 135, 

which implements Section 3. As evidenced by their execution of this contract, the parties 

to this contract certify that they are under no contractual or other impediment that would 

prevent them from complying with the part 135 regulations.  

 

C. The contractor agrees to send to each labor organization or representative or workers 

with which the contractor has a collective bargaining agreement or other understanding, if 

any, a notice advising the labor organization or workers’ representative of the contractor’s 

commitments under this Section 3 clause, and will post copies of the notice in conspicuous 

places at the work site where both employees and applicants for training and employment 

positions can see the notice. The notice shall describe the Section 3 preference, shall set 

forth minimum number and job titles subject to hire, availability of apprenticeship and 

training positions, the qualifications for each; and the name and location of the person(s) 

taking applications for each of the positions; and the anticipated date the work shall begin.  

 

D. The contractor agrees to include this Section 3 clause in every subcontract subject to 

compliance with regulations in 24 CFR part 135, and agrees to take appropriate action, as 

provided in an applicable provision of the subcontract or in this Section 3 clause, upon a 

finding that the subcontractor is in violation of the regulations in 24 CFR part 135. The 

contractor will not subcontract with any subcontractor where the contractor has notice or 

knowledge that the subcontractor has been found in violation of the regulations in 24 CFR 

part 135.  

 

E. The contractor will certify that any vacant employment positions, including training 

positions, that are filled (1) after the contractor is selected but before the contract is 

executed, and (2) with persons other than those to whom the regulations of 24 CFR part 

135 require employment opportunities to be directed, were not filled to circumvent the 

contractor’s obligations under 24 CFR part 135.  

 

F. Noncompliance with HUD’s regulations in 24 CFR part 135 may result in sanctions, 

termination of this contract for default, and debarment or suspension from future HUD 

assisted contracts.  

 

G. With respect to work performed in connection with Section 3 covered Indian housing 

assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act  

(25 U.S.C. 450e) also applies to the work to be performed under this contract. Section 

7(b) requires that to the greatest extent feasible (i) preference and opportunities for 

training and employment shall be given to Indians, and (ii) preference in the award of 

contracts and subcontracts shall be given to Indian organizations and Indian-owned 

Economic Enterprises. Parties to this contract that are subject to the provisions of Section 

3 to the maximum extent feasible, but not in derogation of compliance with section 7(b). 

 



 

EXHIBIT B 

 

 

INCOME GUIDLINES 

 

CDBG/CHIP Program Income Guidelines 2010 

City of Valdosta, Georgia 

 

Number of Person’s 

in Household 

Extremely Low 

Income (Less Than 

30% of Median) 

Very Low Income 

(Less Than 50% of 

Median) 

Low Income (Less 

Than 80% of 

Median) 

1  

$10,150 

 

$16,950 

 

$27,100 

2  

$11,600 

 

$19,350 

 

$30,950 

3  

$13,050 

 

$21,750 

 

$34,800 

4  

$14,500 

 

$24,150 

 

$38,650 

5  

$15,700 

 

$26,100 

 

$41,750 

6  

$16,850 

 

$28,050 

 

$44,850 

7  

$18,000 

 

$29,950 

 

$47,950 

8  

$19,150 

 

$31,900 

 

$51,050 

  

 

 

 

 

 

Current as of: 5/24/2010 

 

 

 

 

 

 

 

 

 

 

 

 

 



City of Valdosta Section 3 Plan & Guidebook 
Minor Corrections and Clarifications 

 
This document is attached to the original Section 3 Plan and Guidebook that was approved 

and adopted by the Mayor and City Council. 

Please note the following corrections and/or clarifications to the original Section 3 Plan and 

Guidebook: 

1)  Page 5 of the Section 3 Plan and Guidebook currently reads as follows:  *Residents residing 

in a public housing project such as the Valdosta Housing Authority shall be automatically 

certified as a Section 3 Eligible Resident, pending receipt of proof of current residency 

(signed affidavit with the housing authority seal).  However, these residents are still required 

to complete the VTCS Employment Program and receive their certificate of completion. 

Correction/Clarification: The housing authority seal is not required for this document.  Also, 

the phrase, “required to” in the last sentence of this passage should read, “are encouraged 

to”. 

2)  Page 5 of the Section 3 Plan and Guidebook regarding the priority hiring goals for low and 
very-low income residents reads as follows:  *Highest Priority: Low and very low income 
residents residing in "affected neighborhoods" adjacent or near where a project is located. 
Neighborhood Areas are defined as those neighborhoods located in the Designated 
Revitalization Areas (or DRA) as delineated in the City's approved Consolidated Plan.  
 Second Priority: Other low- very low income residents throughout the City.  
 
Correction/Clarification:  Highest Priority:  Residents residing in a public housing project such 
as the Valdosta Housing Authority.  Second Priority:  Low and very low income residents 
residing in "affected neighborhoods" adjacent or near where a project is located. 
Neighborhood Areas are defined as those neighborhoods located in the Designated 
Revitalization Areas (or DRA) as delineated in the City's approved Consolidated Plan.  Third 
Priority:  Other low- very low income residents throughout the City. 
 
3) Page 15 of the Section 3 Plan and Guidebook currently reads as follows:  *Residents 

residing in a public housing project such as the Valdosta Housing Authority shall be 

automatically certified as a Section 3 Eligible Resident, pending receipt of proof of current 

residency (signed affidavit with the housing authority seal).  However, these residents are 

still required to complete the VTCS Employment Program and receive their certificate of 

completion. 

Correction/Clarification: The housing authority seal is not required for this document.  Also, 
the phrase, “required to” in the last sentence of this passage should read, “are encouraged 
to”. 
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