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AGENDA

• FEMA’s Mitigation Minute 

• Training Announcements

• Update from Volunteer Florida



The Natural Hazards Center, in partnership with 
FEMA, is pleased to present the Making Mitigation 
Work Webinar Series. These free one-hour webinars 
feature innovative speakers and highlight recent 
progress in mitigation policy, practice, and research. 
Learn more and register: 
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTIsInVyaSI6ImJwMjpjb
GljayIsImJ1bGxldGluX2lkIjoiMjAyMTA1MTIuNDAzNjczODEiLCJ1cmwiOiJodHRwczovL2hhemF
yZHMuY29sb3JhZG8uZWR1L3RyYWluaW5nL3dlYmluYXJzL21ha2luZy1taXRpZ2F0aW9uLXdv
cmsifQ.7qLG-Pl072uumnPNlQXR5t6bi6tb4DjoAi_WZsYpCWg/s/937805668/br/106273021938-l 



FEMA’s Mitigation Minute 

• A



Week 2: Training 
the Next Generation

Additional Building 
Safety Resources

❖ Watch this recorded 
webinar from the 
Natural Hazards 
Center, “Building 
Codes Save: The 
Data Behind a 
Nationwide Effort to 
Reduce Hazard-
Related Property 
Loss.”

❖ The FEMA Building 
Codes Toolkit
provides guidance to 
help property 
owners understand 
building codes.

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTA1MTIuNDAzNjczODEiLCJ1cmwiOiJodHRwczovL2hhemFyZHMuY29sb3JhZG8uZWR1L3RyYWluaW5nL3dlYmluYXJzL2J1aWxkaW5nLWNvZGVzLXNhdmUtdGhlLWRhdGEtYmVoaW5kLWEtbmF0aW9ud2lkZS1lZmZvcnQtdG8tcmVkdWNlLWhhemFyZC1yZWxhdGVkLXByb3BlcnR5LWxvc3MifQ.SfbydoXNDriGSWBZGbO4wo4JaCP0_gCROPQi8K-PLcI/s/937805668/br/106273021938-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTA1MTIuNDAzNjczODEiLCJ1cmwiOiJodHRwczovL3d3dy5mZW1hLmdvdi9lbWVyZ2VuY3ktbWFuYWdlcnMvcmlzay1tYW5hZ2VtZW50L2J1aWxkaW5nLXNjaWVuY2Uvb3RoZXItaGF6YXJkcyJ9.xTDZJxGiCv9EHFePsYEOGt7t3puMRwO_eiC8SMcKKUM/s/937805668/br/106273021938-l


Event 
Tomorrow

See flyer in 
“Handouts”



A
Register at 
https://enterprise
community.zoom.
us/webinar/regist
er/WN_IjZTDn0Z
TwW2jyVMXHHs
4g?utm_source=
mc%E2%80%8B
&utm_medium=e
mail%E2%80%8
B&utm_campaig
n=resilienceremi
nder1%E2%80%
8B&utm_term=20
210505-
0031O000036wf
DsQAI%E2%80
%8B&utm_conte
nt=fanniemaebw
eprehurricane&sf
mckey=YW1hbm
RhLm1hcmllMzY
wNEBnbWFpbC5
jb20&j=179835&
sfmc_sub=12949
510&l=30_HTML
&u=11079257&m
id=10965565&jb
=1 



Regulatory and 
Land Use Issues 

Affecting Affordable 
Housing

June Trainings Series

House Bill 1339 Implementation                      June 2 at 2:00 pm 
https://attendee.gotowebinar.com/register/1116121264847859214

Regulatory Reform for Affordable Housing     June 10 at 2:00 pm 
https://attendee.gotowebinar.com/register/41594939301500686

Resiliency Planning & Affordable Housing      June 23 at 2:00 pm 
https://attendee.gotowebinar.com/register/6971231788987698702

https://attendee.gotowebinar.com/register/1116121264847859214
https://attendee.gotowebinar.com/register/41594939301500686
https://attendee.gotowebinar.com/register/6971231788987698702


Upcoming Training

Tracking SHIP Funds, Set-Aside 

Compliance and Deadlines

May 20, 2021 at 2:00 pm

https://attendee.gotowebinar.com/register/36729

81679412804107

https://attendee.gotowebinar.com/register/3672981679412804107


Update from 
Volunteer Florida

Christy Rojas, 

Emergency Management 
Deputy Director

Volunteer Florida 
Christy@volunteerflorida.org

mailto:Christy@volunteerflorida.org


Volunteer Florida Update

Christy Rojas



Christy Rojas, FPEM



Volunteer Florida 

• Lead Agency for Volunteers and Donations 
• Coordinate volunteer groups who respond to 

disasters
• Work with the Florida Voluntary Organizations 

Active in Disasters (VOAD) and local and state 
government emergency agencies to meet volunteer 
and donation needs.

• Manages Donated Goods 
• Collect data on voluntary agency activities for 

statewide reporting and dissemination
• CERT Program



Hurricane Season 2021

oJune 1 – November 30

oHurricane preparedness week 

oMake a plan– Don’t forget your 

pets! 

oSheltering during a pandemic?

oSpecial Needs Sheltering 

oCOVID Sheltering 

oDonations—Cash. Confirm. 

Connect. 

oAffiliation BEFORE the disaster

oUpdate to Disaster Leave Law 

oVolunteer Connect



Emergency Management at Home 

•Family Disaster Planning  www.ready.gov

•What if a hurricane is coming over my area?

•What about my family?

•Evacuate or not? www.FloridaEvacuates.com

•What do I need? 

•Do I have a disaster-kit bucket?

•www.ready.gov/build-a-kit

Are you prepared?

http://www.ready.gov/
http://www.floridaevacuates.com/
http://www.ready.gov/build-a-kit


COVID-19 Response 



SEOC Activation Timeline
March 

• March 6, 2020 – State Emergency Operation Center 
activated to Level I
• SEOC has 3 levels of activation. Level I the highest 

full scale disaster, Level III is normal
• March 9, 2020 – Governor Declares State of Emergency 

• Volunteer Florid worked with FLVOAD to develop 
and release Volunteer Guidelines. Nationally 
adopted

• Untraditional Disaster, NGO partners eager to support. 
Required out of the box support and pivoting

• All hands on deck to support feeding partners
May

• Wildfires
June

• COVID outbreak in SEOC that shutdown operations. 
Leadership re-evaluated and moved as much 
operations to virtual as possible. 



SEOC Activation Timeline 
July 

• July 31 State of Emergency Declared for Hurricane Isaias. 
Florida spared

August 
• “Twin Hurricane Activation”
• August 21 State of Emergency Declared for Hurricane Laura
• SEOC begins to monitor Hurricane Marco. 

September
• September State of Emergency Declared for Hurricane Sally
• September 16 Hurricane Sally made landfall on the 

Alabama/Florida line. 
• Sally caused major Flooding and devastation to Pensacola 

area. 
October

• Hurricane Sally Recovery 
• AmeriCorps Recovery Support 

November
• Activated SEOC for Hurricane Eta



Hurricane Response during COVID-19

• “Full Scale Activation” but limited number of staff 
allowed inside of SEOC

• Screening questions required prior to entering 
building 

• Mask Mandate
• Mandatory bi-weekly testing for staff in the SEOC
• Non-Congregate Sheltering
• Decrease in Volunteer availability/individual 

organization policies in place impacting 
traditional response.  

• Change in traditional feeding procedures



Vaccines in FloridaDecember  
• Before Christmas called back in to prepare for vaccine rollout
• Limited Vaccine supplies available, strategically distributed to 

Counties, through DOH. 
January  

• Counties stand up Vaccine PODs 
• Work with DOH to identify volunteer nurses to support the 

administration of vaccines
• Counties utilize their CERT Teams to support vaccine sites

February – Present 
• SEOC re-activated to in person response to support Federal 

Vaccine sites
• Florida is identified as one of the first states to have a 

FEMA/State “Spoke & Hub” vaccine system. 
• 4 locations identified using SVI Maps
• Federal Allocation of vaccines, FEMA Supported, State Run

• Mobile Vaccine Buses 
• AmeriCorps support
• Outreach & Canvassing Efforts– knocked on 

over 1 Million doors statewide!



Vaccines in Florida



Christy Rojas
Emergency Management Deputy Director

Christy@VolunteerFlorida.org
850-414-7400 Office

850-363-5349 Mobile

mailto:Christy@VolunteerFlorida.org


Upcoming Training

May 21, 2021

1:30 pm

FEMA’s 

Changes to 

Flood Insurance 

Premiums

https://attendee.gotowebi

nar.com/register/3660982

01936533771

https://attendee.gotowebinar.com/register/366098201936533771


Technical Assistance is Available

Available Daily: 1 (800) 677-4548

Options for Further Assistance Include:
Phone and Email consultation

Site Visits 

Register at www.flhousing.org for:
Workshops
Webinars

http://www.flhousing.org/


Thank you!

Gladys Cook

cook@flhousing.org

Michael Chaney

chaney@flhousing.org

mailto:cook@flhousing.org
mailto:chaney@flhousing.org

